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Our Special Report this month focuses on Post Trade services. The 

FX market is very fragmented and operationally challenging and 

there has been a reluctance amongst many participants to make the 

necessary large initial investments in their Post Trade infrastructures 

in return for long-term savings. However there are now many 

drivers for more automated and efficient Post Trade processes 

which can’t be ignored any longer, including the demand for more 

transparency. This is seen not just in the FX Global Code but also 

the UMR requirements which have reached stage 6 and brought 

more buy-side firms into its scope. Luckily much work has been 

done towards solving many of the technical and complex issues 

associated with Post Trade operations and there are now a number 

of new services delivering more automated workflows across all 

parts of the various processes involved.

FX has traditionally welcomed innovation and as we report in this 

edition managed cloud service providers are now spearheading the 

latest round of technological change. The market is a perfect fit 

for cloud technology which offers a flexible infrastructure solution 

essential to executing many of today’s FX business needs. It can also 

unlock new trading opportunities to further business development 

and is set to play a huge role in addressing the critical need for more 

data democratisation in FX which continues to be plagued by a silo 

mentality with participants holding on to their respective data sets. 

Cloud services are rapidly changing and represent a new frontier in 

FX evolution which we will be following closely.

Our Digital Currency feature in this edition examines the impact that 

recent work to develop regulatory frameworks, including the Market in 

Crypto Assets (MiCA) initiative, is likely to have on the cryptocurrency 

market and particularly on incentivising and encouraging more 

institutional participation in it. Regulatory clarity is vital for more 

institutional adoption of Digital Assets and it will also have a positive 

effect on liquidity in the crypto markets so these legislative steps are 

vitally important for all those involved in the industry.

This edition of the magazine has gone to press before the release of 

the preliminary results from the latest Triennial Central Bank Survey 

of Foreign Exchange and OTC Derivatives Markets. We will be 

discussing these in the next edition.

As usual hope you enjoy reading this edition of the magazine.

Charles Jago Editor
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M-DAQ, a leading global FX specialist, 

has announced its cooperation 

with Turquoise®, the pan-European 

MTF majority owned by London 

Stock Exchange Group (LSEG). The 

collaboration envisions a new service to 

investors who, through their brokers, 

will be able to execute cross-currency 

securities transactions and settle in their 

currency of choice (subject to regulatory 

approval). Turquoise® is a multilateral 

trading facility (MTF) regulated by the 

UK FCA, also with the ability to accept 

members from overseas jurisdictions 

including Singapore, Hong Kong S.A.R 

and Dubai amongst others. As an 

MTF, it provides global investors with 

access to order books to trade nearly 

4300 securities (including ETFs, ADRs, 

GDRs) of 20 countries including from 

Europe, Switzerland, the UK and US 

- all through a single interface. With 

M-DAQ headquartered in Singapore, 

the combined workflow will enhance 

the foreign investment paradigm 

across continents.  Continuing its path 

to improve market structure through 

innovation, M-DAQ will contribute its 

patented product Trading the Right 

Chart (TRC). This complements well the 

capabilities of Turquoise®, removing the 

need for multilateral relationships and 

reduces FX operational risk faced by 

brokers, delivering further efficiencies 

to equity capital markets and better 

outcomes for end investors.

Richard Koh, Founder & Group CEO 

of M-DAQ Global, said: “M-DAQ is 

delighted to be the first Singapore 

flagship fintech to partner with 

Turquoise®. By leveraging our wealth 

of experience, we can offer customers 

the ability to efficiently execute small 

FX transactions fitting the securities 

order shapes and using our tried 

and tested technology capabilities. 

We are well positioned to work 

alongside Turquoise® to bring the 

global equities market a solution that 

would allow cross-border investors 

to access foreign assets with more 

ease and confidence.”  Dr. Robert 

Barnes, Group Head of Securities 

Trading, LSEG, & CEO Turquoise 

Global Holdings, said: “Turquoise® 

is committed to serving our clients 

through innovation and partnership. 

Together, Turquoise  M-DAQ™ will 

bring transparency, automation and 

efficiency to trading of securities that 

settle in an investor’s currency of 

choice. I look forward to continuing 

our collaboration with M-DAQ to 

deliver benefits for brokers and 

investors.”

N
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Global investors to settle cross-currency 
equity trades in their currency of choice 
through Turquoise M-DAQ™ FX workflow

smartTrade Technologies has 

announced that its LiquidityFX 

solution has been chosen by 

Metalor to offer enhanced precious 

metals trading services to its global 

client base.  Metalor is a leading 

independent company (part of the 

Tanaka Group) specializing in precious 

metals refining, advanced coatings, 

and electrotechnics activities. 

LiquidityFX is an end-to-end SaaS 

solution supporting a wide range 

of instruments including FX spot, 

forwards, swaps, NDFs, options, 

precious metals, physical metals, 

and cryptocurrencies. Key functional 

modules include connectivity, 

aggregation & SOR, pricing, risk 

management, distribution, and 

OMS as well as post-trade services 

(payments, allocations, forward 

options & drawdowns).  Nicolas 

Carrera, Group Treasurer of Metalor 

said: “We were looking for a high-

performance, future-proof solution 

which could be implemented quickly 

and effectively to offer comprehensive 

trading functionality to our clients. 

We were especially interested in 

smartTrade’s reputation for quality, 

as well as the breadth and depth of 

functionality offered by its LiquidityFX 

solution.  All key features align with 

Metalor’s own reputation as a trusted 

partner and leading precious metal 

refiner.”

Metalor selects smartTrade
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Siege, the FX Dark Pool provider, has 

announced the launch of its new 

service NetFix™. This follows the 

successful first Spot trades which 

were completed among a group of 

early participants on 26th July 2022 

at the WMR 4pm Fix. NetFix™ is an 

anonymous mechanism designed 

to match offsetting fixing orders 

in advance of the publication of 

an FX benchmark. Providing fully 

automated session matching, Banks, 

Asset Managers, Pension Funds and 

Corporates benefit from earlier access 

to liquidity, zero information leakage 

and reduced trading congestion within 

Fix calculation windows. Participants 

remain anonymous as NetFix™ is 

connected to a top tier prime 

broker bank, which acts as a central 

counterparty for each matched trade. 

Supporting all currency pairs, NetFix™ 

offers the flexibility of a series of 

cascading matching rounds for each 

different fixing, operating at set times, 

through which offsetting orders are 

matched. Although the fixing rate is 

unknown until publication of the Fix, 

orders filled in NetFix™ are binding.

“NetFix delivers innovation in Spot 

FX Fixing, allowing all participants 

to place orders on an anonymous 

basis, using different matching rounds 

before the publication of a Fix,” 

said Claude Goulet, CEO of Siege. 

“Driven by the needs of our Working 

Group of banks and buy-side firms, 

we have launched a service which 

improves fixing workflows for all 

parties, cuts transaction costs and 

delivers high rates of automation 

using our robust and secure core 

matching engine and low latency 

messaging infrastructure.” He added, 

“Our first service, Siege MidPool is 

already connected to more than 50 

buy- and sell-side firms, and most of 

the major FX trading platforms, so we 

expect these participants to onboard 

to NetFix quickly.”

N
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Siege FX launches NetFixTM

Claude Goulet 

oneZero has announced that 

Australian headquartered Invast Global 

has selected oneZero for their core 

trading technology needs across their 

global institutional business replacing 

several incumbent systems.  As an 

award-winning, multi-asset provider 

of prime services, Invast Global offers 

trading solutions for a wide variety of 

institutional market participants and 

sophisticated financial services clients. 

The oneZero solution now handles 

the complexities of an institutional 

business that delivers services via 

servers in London, New York and 

Tokyo, while adding reporting 

sophistication that helps to set their 

trading and hedging strategies 

for competitive performance and 

profitability. 

Invast Global has taken servers in 

London, New York and Tokyo, with 

real time data center replication to 

ensure maximal resiliency across their 

global footprint to help to optimise 

the client experience. From price 

formation, credit checking, trade 

routing through to execution, oneZero 

provides reporting at a granular level 

at each point of the trade lifecycle 

to ensure optimum latency in each 

production environment.

James Alexander, Chief Commercial 

Officer, Invast Global commented: 

“The oneZero team’s depth of 

understanding of our complex 

workflows and their ability to create a 

solution tailored for us was impressive. 

The granularity of analysis that 

we now have gives us confidence 

that each element of the trade 

lifecycle achieves highly competitive 

performance.”

Invast Global selects oneZero

James Alexander
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Pragma LLC has announced that it 

has released a new generation of 

Panorama, the firm’s cutting edge 

advanced algorithmic management 

system (AMS).  Panorama 2.0 

provides Pragma’s global client 

base with the next generation in 

algorithmic management, real-time 

transaction cost analysis (TCA), 

and full transparency across the life 

cycle of their algorithmic orders. It 

also provides clients with increased 

dynamic order performance and venue 

visualizations, customized alerting, 

and a high degree of transparency into 

their algorithmic execution as a result 

of its new and faster architecture. For 

clients working in partnership with 

Pragma to run A/B experiments with 

different algo logic and configurations, 

Panorama 2.0 provides real-time 

visibility into the experiment results. 

This applies to clients using Pragma 

Mercury AI Technology, powered 

by deep learning, or working with 

Pragma to run any other type of algo 

experimentation on behalf of their 

traders or external clients. 

 

David Mechner, CEO of Pragma, 

said: “Two pillars of our service 

are execution quality and real-time 

transparency. Top tier execution quality 

is obviously essential, but having a 

clear understanding of algorithmic 

behaviour is also critical to enable 

our broker clients to deliver the high 

level of support and service that 

the institutional buyside demands. 

Panorama 2.0 is a next generation 

AMS that provides our clients with 

complete visibility and control of 

algorithmic orders - from a high-level 

dashboard overview down to the 

most granular level of detail. It’s not 

only a window into the algo engine, 

but a tool that can influence the algo 

behavior, ensuring a greater level of 

control and flexibility for users.”

N
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Pragma launches Panorama 2.0 

David Mechner

The Cürex Group has announced the 

addition of Barclays to its peer to peer 

matching platform. Since the initial 

launch of its peer to peer platform 

in August of 2021, Cürex has grown 

client usage, trading volume and 

added connectivity to additional bank 

trading algorithms. With the recent 

addition of Barclays, Cürex’s buy side 

clients can now seamlessly execute 

their FX trades in the peer to peer pool 

through the trading algorithms of six 

major FX banks including: BNP Paribas, 

Credit Suisse and UBS. Cürex expects 

to add additional banks to its platform 

in the months ahead. 

Through its development work with 

FX banks and its buy side customers, 

Cürex’s peer to peer platform enables 

the buy side to anonymously match 

against each other at the mid‐point 

derived from the FTSE Russell/Cürex 

benchmark rates in a no market 

impact environment. Buy side 

customers can choose to show their 

trading interest to the peer to peer 

pool through their bank algorithms 

which can continue to work their algo 

trades while gaining exposure to the 

Cürex peer to peer platform. 

James Singleton, Cürex’s Chairman 

and CEO, commented, “Given the 

breadth of our buy side client base, it 

was natural for Cürex to enhance our 

offerings with a peer to peer platform. 

Our customers wanted the opportunity 

to trade against other institutions at 

a mid-point reference rate without 

changing their trading workflows. In 

collaboration with our bank partners, 

we are able to provide our customers 

access to peer to peer directly through 

bank algorithmic trading platforms.” 

Cürex adds bank to its Peer to Peer Matching 
Platform 

James Singleton
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ONE TO WATCH

In what ways will SGX CurrencyNode 

be looking to tap into the synergies 

within the SGX FX franchise: SGX, 

BidFX and MaxxTrader and how 

will that help you to deliver a more 

powerful and effective service 

offering?

We identified the gaps and 

opportunities in the FX market today, 

based on discussions with several 

clients across both the buy-side and 

sell-side. The investments in BidFX 

and MaxxTrader were the key steps 

towards laying the foundation for SGX 

CurrencyNode our ECN hosted in SG1, 

focused on Asian liquidity. 

Our franchise clients who trade 

SGX’s FX futures and OTC FX via 

BidFX and MaxxTrader’s platforms 

have complementary liquidity and 

distribution requirements. With its 

central prime brokerage model, 

SGX Currencynode facilitates the 

onboarding and smoothens the credit 

challenges that our franchise clients 

face. The anonymous trading model 

also allows our clients to face each 

other without the need to setup 

bilateral credit lines or change their 

post trade confirmation processes. 

What types of Institutional FX market 

participants are you targeting?

SGX CurrencyNode follows a curated 

approached to liquidity management 

based on calibrated data across 

the SGX FX franchise to match 

participants’ liquidity needs both in 

distribution and trading. Focusing on 

the needs of institutional clients across 

the buy-side and sell-side, our advance 

analytical methodology ensures that 

we discount the liquidity mirage and 

provide true and clean liquidity to all 

participants in line with the Global FX 

Code.

Singapore of course is the largest 

Asian FX trading centre. In what ways 

do you think SGX CurrencyNode will 

increase regional trade flows still 

further and act as a catalyst for other 

market activities?

Over the last few years, the Monetary 

Authority of Singapore (MAS) has 

been attracting global banks and non-

bank FX market makers to deploy their 

pricing and distribution infrastructure 

in Singapore’s data centre. Currently 

there are several global market makers 

who have built out their pricing 

infrastructure in SG1. 

However, given the limited liquidity 

matching and price discovery venues 

present in Singapore there is a gap 

for these market makers. For Asian 

currency pairs, global banks have 

traditionally been market making, but 

the deeper liquidity is usually with the 

local and regional market makers in 

their home currency. These regional 

Asian market makers have not found 

cost efficiencies building pricing 

infrastructure in global data centres 

like London or New York. The lengthy 

and tedious documentation and 

costly onboarding process with buy-

side clients is another key challenge 

with these regional market markers, 

deterring them to distribute their 

pricing to buy-side clients. 

How ambitious are your immediate 

growth plans and what new products 

and services will you be looking to 

roll out over the coming months?

SGX CurrencyNode went live late last 

year with a pilot set of clients for Spot 

Asian currencies, namely CNH, SGD 

and THB. We are now launching Asian 

NDF pairs – IDR, INR, KRW, PHP and 

TWD, after obtaining our Recognised 

Market Operator (RMO) licence from 

MAS. 

Since going live, we have formulated 

the strategic direction on Technology, 

Management of Liquidity, Credit 

optimization, Operational efficiencies, 

and onboarded key prime broking 

partners to fill the gaps in the 

origination of Asian currency pricing 

and distribution from Singapore. In the 

next few quarters, we will bring deep 

unique liquidity from regional market 

participants to meet the growing 

global demand for Asian currencies.

SGX CurrencyNode plans to offer a 

hybrid solution to trade both OTC FX 

and SGX’s listed FX futures. Please 

tell us a little more about the product 

/ services you offer and the benefits 

this model brings?

In less than a decade since the 

launch of its FX futures business, SGX 

garnered market-share leadership in 

many of the Asian listed FX futures 

such as USD/CNH, INR, SGD, KRW, 

and TWD futures. SGX FX has over 

80% market share for CNH futures 

and 70% for INR futures. SGX’s CNH 

and INR futures contracts are among 

the top 10 most traded FX futures 

contracts globally, offering deep 

liquidity with an open, transparent 

venue for price discovery. With SGX 

CurrencyNode, we will be able to 

provide a single venue for market 

participants to achieve trading and 

settlement for both OTC FX and SGX’s 

listed FX futures and FlexC FX futures.   

For OTC clients, SGX CurrencyNode 

connects global participants 

anonymously to unique and deep 

OTC FX liquidity pools through a 

single platform. One of the biggest 

benefits of this model is that it 

helps clients navigate the challenges 

brought about by the implementation 

of the Uncleared Margin Rules 

(UMR). As a starting point, SGX’s 

FlexC FX Futures were developed for 

participants to execute futures with 

a customised maturity date to better 

cater to the needs of participants 

who need precise tenors for their 

hedges. This was particularly useful 

for clients who need a more efficient 

centrally cleared product, i.e. FX 

futures, especially on the back of 

UMR. 

Now, with SGX CurrencyNode, 

clients can look forward to a hybrid 

model where OTC FX and FX Futures 

are traded on one venue, which is 

especially useful in an evolving FX 

regulatory environment.  

SGX CurrencyNode at the 
centre of OTC FX liquidity
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Over the last few years, MAS has been attracting global banks and non-bank FX market makers to deploy their pricing and distribution infrastructure in Singapore’s Data Centre

Hosted in Singapore’s SG1 data centre, SGX CurrencyNode aims to become the leading anonymous 
Asian FX trading venue, connecting participants to deep and unique sources of liquidity especially 
in Asian EM currencies. In the first in our new series of features on fast growing trailblazing 
companies we think the market should pay close attention to, e-Forex spoke to Devang Bhatia, Chief 
Commercial Officer of SGX CurrencyNode to learn more about its plans.

Devang Bhatia
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The back offices of financial 

institutions are not typically seen 

as centres of innovation, or even 

operational efficiency. Similarly, 

whilst the FX market may be viewed 

as more technologically advanced 

than other asset classes, it is also 

more fragmented and operationally 

challenging.

It is no wonder then that Post Trade 

processes in the FX market have 

become a target for firms seeking 

to bring more operational efficiency 

to the market, be that through 

centralised clearing or automated 

trading and exception management.

Compared to other OTC products, 

FX remains a bespoke asset class 

with challenges in standardising and 

implementing prescriptive regulations, 

says Louisa Kwok, managing director 

and head of GlobalLink’s Post Trade 

business. “The varying drivers for 

trading FX and how it’s executed, the 

array of participants and third parties, 

and different operational processes 

and workflows makes FX challenging 

to support particularly if it is only a 

subset of your portfolio. This makes 

deeper standardisation challenging.”

NO MARKET STANDARDS
“For example, there are a number 

of emerging market currencies that 

require additional variable settlement 

instructions (e.g. MYR, THB, BRL, and 

RUB). There is no market standard 

for these instructions so that leaves 

clients, counterparties and their 

custodians to work out bespoke 

solutions of how to determine, 

enrich, and consume these additional 

instructions which often results in use 

of free format text fields,” says Kwok.

The bespoke nature of the FX market 

was evident in 2013/14 when 

mandatory clearing of derivatives 

came into effect under Dodd 

Frank and EMIR in the US and EU 

respectively, however excluded FX. 

“Some expected it to come, but 

it never did,” says Kwok. “If you 

look at the latest uncleared margin 

rules (UMR) regulations, generally 

for entities that need to comply, it 

incentivises central clearing with 

lower required margin periods of risk 

compared to bilateral. This leaves the 

FX market to figure out how they 

will comply which means a different 

workflow compared to rates and 

credit default swaps where there is no 

choice,” says Kwok. 

Fortunately, there have been some 

industry initiatives such as the Bank of 

England’s Post Trade Task Force which 

have been set up to examine the 

issues and provide recommendations 

for tackling them. “The Post Trade 

Task Force is certainly a step in the 

right direction in agreeing on three 

key areas or pinch points for Post 

Trade - onboarding, margining, and 

on-economic trade data,” says Kwok. 

“However, the difficultly comes 

with agreement in approach on 

solving these challenges. There are 

also working groups within Global 

Financial Markets Association (GFMA) 

Alliance that are specific to FX, but 
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Solving the complexity 
puzzle of Post Trade 
FX services

Nicholas Pratt looks at the services on offer to help FX trading firms overcome the challenges of 
increasingly complex post trade operations.
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Nicholas Pratt

which have a wider scope than Post Trade. But 

the challenge remains with clients needing 

solutions for problems today; and a wide array 

of participants within the FX market with varying 

risks and workflows making it difficult to find 

consensus that fits all or majority of use-cases,” 

says Kwok.

While industry-wide consensus can be difficult 

to achieve, especially when it comes to the FX 

market, there are a number of new services 

delivering more automated workflows across all 

aspects of the Post Trade process and providing 

a more consolidated view of complex Post Trade 

activities. Within State Street TradeNeXus, the 

focus is on how its newly developed products can 

work with existing infrastructure, says Kwok.

“Some of our more recent launches have involved 

partnerships that bridge the old and new making 

it easier for our clients to adopt as a part of 

their current workflows,” says Kwok. “These 

include adding greater transparency into the 

CLS Settlement process, asset manager-

specific workflows for non-deliverable 

forwards (NDF) central clearing, and more 

recently trade optimisation analytics and 

workflows to facilitate more streamlined 

novation and trade tear up/compressions. 

All of these involve creating a consolidated 

view of bringing monitoring side by side 

with client’s matching, messaging, and 

settlements process.”

Under State Street’s GlobalLink 

umbrella, which consists of 

products like FX Connect, BestX and 

Fund Connect to name a few, the 

team has launched the GlobalLink Digital 

platform which brings together Post Trade 

transparency next to execution venues, TCA 

and research analytics. On a more strategic 

scale, TradeNeXus is a part of State Street Digital 

which is focused on bridging TradFi and DeFi, 

says Kwok. 

“There are a number of new exciting proposed 

solutions around greater transparency, analytics, 

single trade source, alternative methods of 
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settlement and so on which would 

bring efficiency and risk reduction. 

The challenge with new generation 

of solutions in the Post Trade space 

is that we’re not starting with a 

blank slate. For the new solutions to 

be successful, it needs to fit in with 

the current and work within the 

ecosystem meaning it needs to work 

for all relevant participants – meaning 

all parties need to be invested and 

make an investment in resources 

to adapt and adopt these new 

solutions,” says Kwok. 

REGULATORY DRIVERS
Regulation such as the new uncleared 

margin rules (UMR) and collateral 

automation can also deliver benefits 

and increase efficiency across margin 

activities, says Kwok. “Uncleared 

margin rules have driven long overdue 

focus and investment into collateral 

automation and analytics. With 

all around increased cost of doing 

business namely with margin rules 

and funding, what used to be a Post 

Trade operational issue is now and 

increasingly a front office challenge 

with opportunities to optimize. 

“We see this continuing to change 

as most clients in the final phase of 

UMR were likely striving to comply. 

As the dust settles and processes are 

bedded in, firms will look to gain 

operational efficiency and in cost in 

terms analytics that factor margin at 

execution to inform decisions of who 

to execute with (taking best execution 

beyond price), deciding to keep 

trading bilateral or to centrally clear, 

optimizing their portfolio to reduce 

requirements and finding cheapest to 

deliver,” says Kwok. 

One way to achieve higher rates 

of automation and reduce the 

cost of Post Trade processes, is to 

outsource middle and back-office 

services. “What we have seen in just 

the last few years is an increase in 

change on varying scales within FX 

operations,” says Kwok. “This ranges 

from additional SSI requirements for 

certain emerging market currencies to 

entirely new workflows with FX central 

clearing. Further to this, increased 

volatility brings greater sensitivity to 

timeliness of Post Trade operations.  

By outsourcing technology, clients 

can gain economies of scale with 

specialists that are dedicated to Post 

Trade technology The landscape will 

continue to change as new concepts 

gain traction and new standards are 

defined.”

Despite all the advancements in new 

technology and the influence of 

regulation, there is still considerable 

work that needs to be done in the 

Post Trade FX space, says Kwok. 

“Whilst many core processes around 

trade submission and matching have 

been automated,  there are still 

processes done over email and fax 

which increases risk of operational 

error with manual intervention and 

lack of transparency. In terms of a 

firm’s choice of provider beyond 

meeting their functional needs would 

be demonstration of levels of support, 

resiliency and investment in innovation 

and thought leadership. In other 

words, a partner.”

RISK REDUCTION
When it comes to automation, 

there are generally two drivers – a 

reduction in overall operational costs 

and a reduction in operational risk. 

According to Vincenzo Dimase, global 

director, sales strategy & execution, FX 

& Post Trade, London Stock Exchange 
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Solving the complexity puzzle of Post Trade FX services

Louisa Kwok

“The Post Trade Task Force is certainly a step in the right 
direction in agreeing on three key areas or pinch points for Post 
Trade - onboarding, margining, and on-economic trade data,” 

ONE WAY TO ACHIEVE 
HIGHER RATES OF 

AUTOMATION AND 
REDUCE THE COST 

OF POST TRADE 
PROCESSES, IS TO 

OUTSOURCE MIDDLE 
AND BACK-OFFICE 

SERVICES
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Group (LSEG), there is a greater focus 

on better management of operational 

risk but there also remains a trade-off 

between better workflows and the 

cost of investment. “Unfortunately, 

capital is not endless,” says Dimase. 

“And the more systems you have and 

the more venues you access, the more 

complexity it brings.”

The move to electronic trading has 

been a welcome one in terms of 

removing manual processes but 

pockets of manual intervention 

remain, says Dimase. Furthermore, 

the move to frictionless trading 

comes at a significant cost in terms 

of initial investment and there is still a 

reluctance to move away from legacy 

systems which is just the natural 

aversion to change. 

A further obstacle to a more efficient 

Post Trade process is the fragmentation 

in the FX market, says James Pearson, 

head of ForexClear, LCH, part of LSEG. 

“Even with the move to e-trading, 

there are still multiple channels in 

which to execute. Individual banks’ 

Post Trade infrastructure reflects the 

fragmentation of the market.” says 

Pearson. 

LCH is looking to bring the Post Trade 

clearing services together and have 

market participants more centralised 

via ForexClear. But a further 

complication is on the regulatory side. 

“FX clearing is still done on a post 

trade basis not at execution,” says 

Pearson. “In FX it is not mandated to 

clear so it becomes a different process, 

which is a slight nuance in the post 

trade process that is not found in 

other centralised asset classes.”

All of these factors have added layers 

to the FX market and to the Post 

Trade process, emphasising the need 

for more automation, centralisation 

and interoperable systems but also 

contributing to the cost of making 

these changes. 

“If you have 100 clearing parties then 

you need to have 99 different credit 

relationships,” says Pearson. “With 

ForexClear, we are trying to simplify 

the system by sitting in the middle 

and providing visibility to regulators. 

Historically, it has been hard for 

regulators to transparently see market 

risk in one place.”

TRANSPARENCY DEMANDS
An additional driver for a more 

automated Post Trade process, along 

with technology advancement and the 

concern around operational risk, is the 

demand for more transparency. This 

is seen not just in the FX Global Code 

but also the UMR requirements which 

have reached stage 6 and brought 

more buy-side firms into its scope. 

But there are some caveats to 

the UMR which means that not 

all instruments and participants 

are subject to the rule, so it has 

fragmented the market even more 

in a sense. Even though some firms 

have taken it as a reason to adopt 

central clearing for everything but not 

everyone has done that.

Record-keeping is another aspect, says 

Dimase. “Under ESMA rules, you are 

expected to archive data for five to 

seven years and central clearing helps 

provide that electronic audit trail. We are 

delivering an open and venue agnostic 

service to solve that complexity. That 

openness is a clear value.”

However, regulation will only go so far. 

“The proliferation of the FX market 

makes it hard to regulate but there is a 

wide demand for more transparency,” 

says Pearson. “We want encourage 

users and adopters through benefits 

such as commercial savings and 

operational efficiency rather than 

regulatory requirements.”

There is also a network effect – the 

more people that adopt central 

clearing, the greater the benefit. 

“There is a tipping point element to 

S
P

E
C

IA
L
 R

E
P

O
R

T

Solving the complexity puzzle of Post Trade FX services

Vincenzo Dimase

“Unfortunately, capital is not endless and the more systems 
you have and the more venues you access, the more 
complexity it brings.”

James Pearson

“If you were to design a Post Trade infrastructure from 
scratch, it would look very different and you would have the 
same systems used by multiple banks.” 
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this,” says Pearson. “With the NDF 

market we are probably there and we 

are looking to bring the same level 

of adoption to the options market in 

2022 and 2023.”

So what are the benefits of centralised 

clearing for market participants? It is 

back to the spaghetti analogy, says 

Dimase. “Simplicity is the main word. 

Instead of five to six connections, 

we have one. With a consolidated 

approach to Post Trade, there are 

fewer machines and adapters to 

be maintained. Server rooms and 

costs are reduced so there is a green 

element as well as a cost element.”

There is also a data management 

aspect to e-trading and Post Trade 

workflows’ simplification, says Dimase. 

Data is consolidated and not spread 

across multiple systems. This makes 

it easier to apply advanced analytics 

and have fewer components to be 

maintained when opting for a fully 

hosted approach. But what of the 

threat to IT staff? “They can be 

redeployed to other added value 

activities,” says Dimase. “IT and back-

middle office teams can also perform 

their tasks from home. You no longer 

need the big disaster recovery sites if 

you use a fully hosted service.” 

Given these clear and multiple 

benefits, as well as credit 

simplification, capital benefits and 

margin savings, one wonders why 

more automaton and centralised 

clearing has not been adopted 

earlier and on a wider basis. Again, 

it comes back to the reluctance to 

make large initial investments in 

return for long-term savings. The 

concern is that this reluctance will be 

even more to the fore in the current 

market even though it is more 

essential than ever to find long-term 

efficiencies. 

“Over the last 40 years, things 

have been added on to the FX 

infrastructure and that has built 

up over time,” says Pearson. “If 

you were to design a Post Trade 

infrastructure from scratch, it would 

look very different and you would 

have the same systems used by 

multiple banks. In the short-term 

it would be expensive to build but 

in the long-term there would be a 

massive operational benefit. People 

need to avoid making incremental 

decisions year by year and instead 

make the long-term decisions now,” 

says Pearson.

“People say, our Post Trade has been 

working for the last 20 years, why 

should I change it? But a longer-term 

vision is needed,” adds Dimase. “The 

work on automation of execution 

has been plenty and now the 

Post Trade process is going on an 

interesting journey.” 
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Solving the complexity puzzle of Post Trade FX services

REGULATION SUCH AS THE NEW 
UNCLEARED MARGIN RULES (UMR) 
AND COLLATERAL AUTOMATION 
CAN ALSO DELIVER BENEFITS AND 
INCREASE EFFICIENCY ACROSS 
MARGIN ACTIVITIES
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BUYSIDE SPOTLIGHT

Foreign exchange trading, among 

the largest asset managers on the 

planet, is evolving well beyond the 

traditional ISDA-based risk transfer 

trade. Real money managers are now 

looking beyond traditional finance 

(TradFi) relationships by exploring 

primary market liquidity, peer-to-peer 

liquidity pools, and non-deliverable 

forward (NDF) matching pools. 

These additional avenues of liquidity 

allow the buys-side to realize three 

important benefits; firstly, to reduce 

market signaling; second, to match-

off liquidity with peers at mid-market 

rates; and thirdly, to minimize their 

blotter exposure before looking to 

the traditional risk transfer trade.

Access to these pools of liquidity has 

traditionally been a complicated and 

bureaucratic credit establishment 

process that has limited most 

institutional money managers to 

direct ISDA credit relationships 

only. This has now changed; credit 

carve-outs via bank balance sheets 

(borrowing the bank’s credit) and the 

traditional prime brokers (PBs) are 

opening new liquidity pools for the 

real money trading community. 

However, mixed credit workflows 

that combine ISDA and PB-based 

liquidity sourcing introduce a great 

deal of complexity to the tech 

stack. Not only does the buy-side 

have to carefully manage their 

selection of LPs based on the trade’s 

liquidity objective, but then the 

downstream settlement process 

becomes a very intricate series of 

allocation, give-up, and clearing 

messages.

The early pioneers in this trading 

space had to manage multiple 

manual processes to capture all the 

trade details through the execution 

process, the PB mark-up process, 

as well as the trade matching and 

clearing process. With so many 

hands touching each trade in the 

front office and back office, there 

was enormous room for operational 

errors in trade bookings and 

settlement. In one client example, 

orders were manually handled at 

five different stages of the trade and 

post-trade process before ultimately 

settling. There had to be an easier 

way.

UMR
Automating the post-trade process 

has become the newest challenge 

in the FX market, especially with 

the newly enacted Uncleared 

Margin Rules (UMR) guidelines and 

increased appetite for balance sheet 

optimization via NDF and cash-

settled forwards (CSF) clearing. ISDA 

estimates that 775 entities will come 

into UMR scope for the first time 

with phase six. Recent data suggests 

that NDF clearing activity on 

OSTTRA, the post-trade joint venture 

owned by CME and S&PGlobal has 

risen by more than 30% in the first 

half of 2022 compared to the same 

period in 2021.

With UMR and NDF clearing in the 

crosshairs of the trading community, 

we took the view that the back 

office could benefit from our 

experience in workflow automation. 

Working in close partnership with 

OSTTRA, the global post-trade 

solutions company and new home 

Trade Execution and 
Settlement made easy 
through smart automation

Chris Matsko, Head of FX trading services at FactSet, explains how automation increases operational 
efficiency in both the trading and post-trading processes.

Chris Matsko

Source: O
STTRA 

The introduction of a ‘no touch’ workflow in the back-office is being very warmly received
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of TradeServ, FactSet built a best-of-

breed automation toolkit to support 

the full end-to-end post-trade FIX 

messaging workflow for PB give-

ups and NDF/CSF trade clearing. 

This allows the buys-side trader 

to execute via the most optimal 

liquidity channel unencumbered by 

any post-trade considerations.

Clients of FactSet/IHSMarkit have 

the benefit of choice when it comes 

to their clearing. For example, 

TradeServ’s connections to the 

CME, LCH, Eurex, and HKEX allow 

the most flexibility to the buy-side 

community in terms of clearing 

venues options.

Patrick Philpott, FX product 

strategy, at OSTTRA, adds, “We 

are committed to removing any 

clearing obstacles and operational 

friction for investment managers. 

Our longstanding connection with 

FactSet’s Portware enables the 

investment management community 

to use Portware to submit trades to 

OSTTRA on behalf of clients. The 

benefits to real money managers 

include improved time to market, 

easier clearing, and frictionless 

operational execution. Our clients 

tell us that they want choice; we 

support multiple processes for 

submitting trades, and are proud 

to be able to offer Portware and 

other leading Executing Venues 

as a quick and easy way to access 

clearing. Our unified platform’s 

connectivity with FactSet automates 

trade confirmations and clearing 

workflows for buy-side firms so they 

can focus on growing their clients’ 

assets instead of the maintenance of 

APIs and workflow rules.”

Automating the PB give-up and 

cleared trade messaging workflow 

is paramount in paving the way 

for asset managers who wish to 

explore new avenues of liquidity in 

the market. The introduction of a 

“no touch” workflow in the back 

office is being very warmly received, 

and people are already reaping 

the benefits of being able to freely 

access new liquidity pools.

One leading-edge asset manager, 

Eaton Vance (now part of Morgan 

Stanley Investment Management), 

has taken full advantage of these 

automated post-trade workflows 

to ensure a seamless (hands-off) 

process from trading all the way 

through clearing and settlement. 

Eaton Vance adds, “New trading 

platforms like Portware have 

enabled the trading desk to adapt 

to the evolving market structure of 

FX markets. Notably, we are able 

to optimize our counterparty risks, 

bridge market fragmentation, and 

access a variety of liquidity pools to 

achieve best execution via flexible 

execution protocols to better 

service our client’s needs. Portware’s 

straight through processing reduces 

operational risk and allows greater 

scalability, allowing our team to 

work more efficiently and minimize 

the risk of error.”

Mike O’Brien, Managing Director, 

and Head of Global Trading for 

Artisan Partner’s Emerging Markets 

Debt, has been a vocal proponent 

of clearing and automation. Mike 

states, “Having a best-of-breed, 

out-of-the-box solution was ideal 

for my trading desk as I stepped into 

my role at Artisan Partners. I needed 

an automated solution that could 

scale from a trading and settlement 

perspective.”

The automation of back office 

workflows has finally arrived, and 

for those progressive early adopters, 

the frustrating inefficiencies of 

trade settlement—which for too 

long were an accepted limitation 

and cost of doing business—have 

now been banished. The anticipated 

continuance of regulatory obligation, 

along with the emergence of digital 

assets, heralds a new age for OTC 

trading and one where smart 

automation across front, middle and 

back office workflows will be the 

MVP.

Trade Execution and Settlement made easy through smart automation

Patrick Philpott

“We are committed to removing any clearing obstacles and 
operational friction for investment managers.”

Mike O’Brien

“I needed an automated solution which could scale from 
both a trading and settlement perspective.”

24  SEPTEMBER 2022  e-FOREX SEPTEMBER 2022  e-FOREX  25

Access Advanced FX Trading 
with FactSet’s Unifi ed 
Multi-Asset Platform
Learn how to enhance your Trading capabilities 
with Portware, FactSet’s award winning
EMS system.

factset.com



How DLT is minimising 
post-trade operational risk

By Aaron Ayusa, Director of Client Success, Baton Systems
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While foreign exchange (FX) transaction 

volumes have skyrocketed, FX post-

trade systems and processes have 

largely remained unchanged. As a 

result, managing operational risk 

and improving efficiencies remains 

a constant challenge for many firms 

operating siloed and legacy, batch-

based systems that are expensive 

to maintain. These operations are 

dependent on costly and error prone, 

manual interventions - where the 

custom processing of “exceptions” 

constitute the norm. Ultimately, it’s a 

21st century problem in desperate need 

of a 21st century technology solution.

The good news is developments in 

distributed ledger technology (DLT) 

have created opportunities to vastly 

reduce post-trade operational risk. 

DLT delivers core structural business 

benefits as data is centralised and 

shared as a single ‘source of truth’, 

minimising time spent reconciling 

records. Additionally, operations teams 

can attain the speed, transparency, 

choice, auditability and non-repudiation 

they increasingly require. Through 

its resilience, DLT also offers great 

technology appeal and being cloud-

based, upgrades and maintenance can 

be achieved with ease.

Furthermore, DLT empowers banks 

to streamline their entire end-to-

end post-trade process from trade 

matching, through netting, to 

settlement. All of this can be achieved 

across traditionally siloed verticals. 

Resulting in assets that can be 

securely exchanged directly between 

counterparties with instantaneous 

transfer of ownership, avoiding 

intermediaries and time delays.

FOREIGN EXCHANGE POST-TRADE 
OPERATIONAL CHALLENGES AND 
THE NEW TOOLS AVAILABLE TO 
ADDRESS THEM
These challenges manifest during the 

four stages of an FX post-trade operation: 

confirmation, netting, settlement and 

post-settlement reconciliation.

Confirmation

The FX Global Code1 requires 

confirmation ‘as soon as practicable’. 

However, manual steps may leave 

trades unconfirmed for several 

days with the resulting market 

exposure being a key operational 

risk. In the absence of a timely 

and comprehensive confirmation 

process, trading parties are unable to 

confidently and accurately manage 

their market risk.  

DLT transforms the confirmation 

process, primarily because all 

transaction data is stored in a shared 

EXPERT OPINION

location. Complete real-time visibility 

for all counterparties empowers a 

streamlined process. Communication 

channels are rationalised and issues 

with delayed confirmations can be 

easily identified and resolved.

Netting

Automated netting of FX transactions 

offers significant benefits since it reduces 

the total number of payments being 

made, in turn reducing settlement risk 

and minimising manual processes and 

the potential for error. However, legacy 

netting processes can delay agreement 

and prevent some trades being included 

in a netting set, eg. trades processed 

value date (VD)-1 often cannot be 

netted with same-day trades. Moreover, 

netting practices vary widely and can 

include hand-selected sets, calculation via 

Excel and manual steps. These manual 

practices can cause delays, further adding 

to operational pressures and in some 

cases penalties and costs.

DLT is now enabling configurable and 

automated bilateral netting where 

both parties are using the same data 

set with the same agreed calculation 

process. Furthermore, this process 

can be integrated with Payment-

versus-Payment (PvP) settlement. The 

resulting process virtually eliminates 

the need for manual intervention, 

optimises operational efficiencies 

and supports multiple recent industry 

calls to increase netting including the 

May 2022 Global Foreign Exchange 

Division’s (GFXD) recommendations for 

reducing settlement risk2.

Settlement

One of the pertinent post-trade risks 

for operations teams is delayed or 

failed settlements, usually due to a 

lack of confirmation or unagreed 

netting and potentially amounting to a 

regulatory breach.

Taking a wider market perspective, 

failed settlements can result from or 

contribute to market deadlock where, 

for example, trades are in illiquid 

currencies. In many instances, where 

banks have offsetting obligations 

and are awaiting receipt of an 

illiquid currency as the cut-off time 

for settlement approaches, they 

face an invidious choice of delaying 

payment and incurring penalties, or 

paying and either funding through 

the cash market (frequently very 

expensive at short notice, if possible) 

or going overdrawn (if permissible in 

the context of their nostro account 

relationship).

Advancements in DLT puts transacting 

counterparties in the driving seat. 

Netting and settlement via PvP can 

take place multiple times intraday. 

With DLT, settlement triggers are pre-

agreed, built into smart workflows 

and the complete settlement process 

completed in a matter of minutes from 

initiation. As a result, operational risk 

from late payments is programmed 

out of the process and shared, visible 

data affords all parties assurance of 

the trade’s current status. 

These processes not only reduce risk 

for existing business lines, they also 

allow firms to expand their trading 

relationships into areas that would 

previously have been inaccessible 

under their risk management 

framework.

Post-settlement reconciliations

In almost all cases, the major banks 

continue to reconcile their FX 

payments and receipts on the day 

following the intended settlements. 

This is invariably a complex and 

time-consuming process. Different 

business silos share nostro accounts, 

counterparties may have elected to 

split payments without pre-advice, 

and the sheer number of individual 

payments (many of them in standard 

sizes) is vast. The consequence of a 

delayed reconciliation process is that 

firms are implicitly accepting that 

information about the performance 

of their counterparties is delayed, 

often by more than 24 hours, a period 

during which additional payments may 

continue to be made.

CLEAR BENEFITS OF DLT 
A DLT solution performing PvP 

settlement monitors (by definition), 

the successful completion of each 

settlement event. In turn this allows 

the real-time evaluation of outstanding 

settlements through the twin lenses of 

counterparty and currency as well as 

eliminating the burden of the existing 

manual process.

Overall, the adoption of DLT offers 

an exciting opportunity for FX firms 

to transform their post-trade risk 

management, minimising costs and 

delays. This readily available technology 

enables teams to move away from 

maintaining the status quo and simply 

running the bank, to building the 

bank with the level of innovation that 

tomorrow’s markets will require.

1 https://www.globalfxc.org/docs/fx_global.pdf
2 https://www.gfma.org/wp-content/uploads/2022/05/reducing-settlement-risk-may-2022.pdf

ADVANCEMENTS 
IN DLT PUTS 
TRANSACTING 
COUNTERPARTIES 
IN THE DRIVING 
SEAT 

Aaron Ayusa
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David, why did you decide to develop 

this new platform and in what ways 

does it  combine the best of both 

firms’ technology solutions? 

First, let’s look at the wider context of 

the FX market. On the face of it, FX is 

a simple asset class. It’s also the most 

traded by average daily volumes. As 

a result, banks and their clients are 

operating in an extremely competitive 

space. The trend in recent years 

has been for squeezed profits and 

increased automation, and there’s no 

reason to think that will change. So 

how can banks operate best in the 

face of these challenges? The answer 

is for them to add more value for 

their clients, whether by deploying 

specific FX products to address their 

needs, analyzing trading behavior, or 

simply making it very easy for clients to 

transact business at great rates.

Back to the question. Both smartTrade 

and TickTrade had a rich portfolio 

of functionality to support front-

office teams in this space. On close 

inspection, each company had a slightly 

different, yet complementary, focus. 

The combined offering took the best 

features of each. Our platform is now 

a clear leader, not only in terms of 

delivering value to banks but also in 

addressing how they can add even more 

value to their clients. We address market 

trends in various ways. 

Using advanced AI and machine-

learning techniques we can now 

help banks and their clients to 

understand their own trading patterns 

in unprecedented detail. By analyzing 

market behavior, both banks and 

their clients can make more efficient 

and less impactful FX transactions, 

ultimately saving money.

We see bank payments departments 

looking to empower their clients with 

tools to allow them to input, net, split 

and administer their own transactions. 

This frees banks to pay bills and fund 

purchases more efficiently, reducing 

operational risk.

The crypto market may have cooled 

for the moment but the majority of 

our clients feel that the sector still 

has great long-term potential. The 

combined smartTrade offering provides 

rich support for cryptocurrencies with 

ongoing DLT research.

Whether using signals derived from 

analytics or direct inputs from trading, 

clients are increasingly looking for real 

time optimization of their platform’s 

performance and the underlying client 

trading experience. Banks can now 

react in real time to changing market 

conditions or client behavior. 

To summarize, the LFX-NG product 

evolution combines the richness of the 

LiquidityFX platform with a new value 

proposition for analytics, payments, 

crypto and automation. This enables 

banks to derive significantly more 

value from the FX market than 

previously.

What range of modules does LFX-NG 

offer? 

Modules included in LFX-NG include 

Taking, Making, Aggregation & 

SOR, Distribution, OMS. Payments, 

Advanced client, sales & retail GUIs, 

AlgoBox, and Advanced Analytics. The 

platform is cross-asset by design. 

What instruments are being covered 

by the platform and how much 

flexibility does it provide in the way it 

can be deployed? 

PLATFORM REVIEW

LiquidityFX Next-Generation 
(LFX-NG) platform

After its recent acquisition of TickTrade Systems, leading electronic trading platform provider 
smartTrade Technologies released a combined LiquidityFX next-generation (LFX-NG) platform. We 
asked David Vincent, CEO of smartTrade to tell us more  about the development of the platform and 
the key features and benefits that it  delivers. 
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spot, forwards, swaps, NDFs and 

NDS as well as options, money 

markets, precious metals, futures and 

cryptocurrencies. We’ve added support 

for physical metal products for a number 

of precious metals refiner clients. We 

also support the full range of post-trade 

functionality.

The platform is truly modular, allowing 

us to deploy specific functionality to 

meet clients’ most pressing needs, 

adding additional components as 

needed. 

smartTrade has built much of its 

reputation for excellence on the back 

of your  scalable ultra-low latency 

cloud platform. How important and 

central to LFX-NG is the use of this 

proven cloud solution? 

The decision to develop our own 

meta cloud technology has been a 

major factor in our success. Our meta 

cloud allows to deploy and manage 

seamlessly our infrastructure using our 

own private cloud or existing Public 

clouds.  We entirely manage the meta 

cloud balancing security and reliability 

concerns with cost-effectiveness. 

The proven stability and resilience 

of smartTrade technology under the 

difficult market conditions of recent 

years means that our clients feel 

confident automating processes and 

using the platform to its full potential.  

Please give us some examples of the 

benefits the LFX-NG platform will 

deliver for clients of the institutions 

using it. 

Tight, deep and reliable pricing is 

obviously key for banks wanting to 

provide value for their clients, but 

they also want to understand the 

global picture. smartTrade’s combined 

offering allows us to bring together the 

collective experience and wisdom of all 

smartTrade and TickTrade clients around 

the world.

I mentioned analytics earlier, but to 

reiterate: with the LFX-NG platform, 

the processes used in other sectors to 

profile and analyze segments can now 

be applied to a bank’s end clients. The 

sales team can use machine learning to 

segment clients, see who outperforms or 

underperforms, and what can be learned.

What can we expect to see next in 

terms of new products and services 

from  smartTrade’s e-FX team over the 

coming months? 

I’m glad you asked that!  It’s a really 

exciting time for our clients. We’re 

adding the final enhancements to 

our analytics offering which will 

enable clients to anticipate previously 

hard-to-predict actions and flows. 

For example, if a client usually trades 

around the end of the quarter to make 

a payment but fails to complete this 

transaction as usual, wouldn’t it be 

great to receive an alert? If a client 

usually trades X amount a month but 

the usual volumes don’t materialize, 

shouldn’t sales be alerted? This is just 

a taste of what the future will hold 

with smartTrade’s AI-based Predictive 

Analytics.

We’re also adding the ability to 

use signals from the analytics in 

smartTrade’s AlgoBox. This gives the 

ability to write code that enables the 

system to self-calibrate static data 

based on real-time trading behavior. 

So only your imagination limits the 

value you can add!

The platform is truly modular, allowing us to deploy specific functionality to meet clients’ most pressing needs, adding additional components as needed

David Vincent
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Why Thule Group went 
all-in on automation

In recent years, Thule Group has used automation to revamp its approach to cash management 
and FX handling. Automation itself wasn’t the end goal but rather the means to becoming a more 
strategic treasury. The move has paid off, freeing up time for more complex and value-adding tasks.   
A culture of innovation runs deep at the global Swedish outdoor and lifestyle company Thule Group, 
a mindset that applies not only to the company’s products but also to its treasury department.

By embracing automation, Thule’s 

treasury team has freed up valuable 

time to become an even stronger 

partner to the rest of the business and 

the board of directors – two strategic 

and important dialogues for treasury. 

For more than 80 years, Thule has 

focused on creating solutions to 

simplify life’s adventures – from car 

roof boxes, roof racks and strollers to 

backpacks, luggage and rooftop tents. 

The company has enjoyed strong 

growth and profitability, something 

Group Treasury Director Dino Tufek 

attributes to its significant investment 

in research and product development. 

“Thule Group invests heavily in 

product development. The product 

is king in our business, and we 

should always have the very best and 

smartest functionality combined with 

design language associated with Thule 

products,” he says. This applies for 

existing product categories, as well as 

newly developed ones. For example, 

the company recently presented 

two new products to the market – 

car seats and dog transport – both 

developed in-house by Thule. 

Sustainability has also been integral 

to the company’s way of operating 

since its founding in 1942, with the 

company committed to reducing its 

environmental impact in all stages of 

the value chain. 

Yet this culture of innovation, change 

and improvement goes beyond just 

the company at large. Thule’s treasury 

department has been on an exciting 

journey to becoming a modern, 

automated and strategic treasury. The 

move reflects a broader trend among 

Nordic treasuries to streamline and 

automate their processes, according to 

Nordea’s annual treasury survey.

THULE GROUP'S TREASURY 
AUTOMATION JOURNEY 
“Thule has had a treasury 

department for a long time, which 

is an advantage. We have a solid 

tradition, history and set of developed 

processes,” says Tufek. 

At the same time, like the company, 

the treasury department is always 

looking for ways to improve and 

modernise. 

In 2018, Thule changed its cash 

management bank to Nordea, the 

starting point of its automation 

journey. The move enabled the 

company to change how it handles 

daily cash management, especially by 

optimising and automating FX swaps 

through Nordea Markets’ automated 

solutions. Thule started to use 

Nordea’s currency robot, AutoFX, for 

its liquidity management and to trade 

spot for their smaller exposures in 

some subsidiaries. While the team had 

managed its liquidity with FX swaps 

before, it previously did so manually. 

“That’s a big difference that not 

only saves time but also optimises 

the outcome,” says Tufek. “When 

you do things manually, you have to 

Thule’s treasury team: Dino Tufek, Axel Johansson and Linus Svensson in the Thule Store in Malmö, Sweden

CASE STUDY
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Thule’s team now spends more time 

on alternative approaches, such as 

back-testing and visualising data, as 

well as engaging with the operational 

parts of the business, such as the 

purchasing, sales and sustainability 

departments. 

Another key benefit is being able 

to tackle non-routine issues when 

they arise, whether it’s a global 

pandemic, war or rising inflation. 

With automation, one can maintain 

a relatively “clean desk” and be even 

more agile in responding to sudden 

events. 

“We have had our share of putting 

out fires. With automation, our 

treasury is better equipped to 

deal with any new challenges and 

also focus on our main target – 

managing our financial risks. That 

enables us to continue to do what 

we do best – developing products 

that make it easier for people to 

live an active life,” says Tufek. 

Tufek and Svensson say they see 

automation as the way of the 

future in treasury. It has also 

changed the team’s hiring practices 

as they now seek talent with IT, 

data and programming skills – a 

trend that also holds true for other 

parts of the business, says Tufek, 

adding: 

“Different treasuries are in 

different phases of this journey, but 

everyone will need to go through 

it in the end. At Thule, we will 

continue on our path, aiming for 

constant improvement. ” 

Nordea’s Jansell praises the Thule 

team’s willingness to think big-

picture when it comes to automation: 

“Instead of focusing only on one 

small, time-consuming process, they 

mapped and challenged their entire 

cash management setup and FX 

handling. The result has been to free 

up time for more complex and value-

adding tasks.” 

Jansell says a good place for treasury 

teams to start is to challenge the 

ordinary steps of their workday and 

think, “Could this step be done, or 

supported, by an API or robot?”

This article was originally published on 

Nordea.com on June 1, 2022. Read more 

about Nordea’s AutoFX solutions at Nordea.

fi/autofx-suite.
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Why Thule Group went all-in on automation

carve out the tasks that make the 

biggest difference as you don’t have 

the time to optimise to perfection.  

Now we can, thanks to automation. 

AutoFX has many more measuring 

points than we had manually in the 

past, and it can take all positions into 

consideration, which means fewer 

open positions and therefore a much 

more efficient setup.”

EASY TO IMPLEMENT AND 
SAVES A LOT OF TIME
AutoFX eliminates the need to 

manually monitor account balances 

and then execute trades. Accounts 

can be swept or topped up using a 

spot, forward or swap in order to close 

positions or to manage and optimise 

the cash pool top accounts. Tufek calls 

such changes “low hanging fruit”: 

“It’s such a natural thing to have this 

in our processes now, and I would 

definitely recommend it to the vast 

majority of treasuries. It’s easy to 

implement and saves a lot of time.” 

What’s more, the team took its 

automation a step further last year by 

changing to a new treasury system, 

which enables more integrations 

and automation, according to Tufek. 

As part of the change, Thule also 

implemented Nordea’s “Trade retriever 

API,” which automates the booking 

and accounting of all FX trades 

done with Nordea. Automation not 

only saves time, it also minimises 

the risk of human error and 

safeguards compliance, with easier 

documentation. 

Yet Linus Svensson, Treasury Manager 

at Thule, emphases that automation 

itself is not the end-goal, but rather 

a step to reach the ambition of 

becoming a strategic treasury. 

“In the end, it’s about time 

management. We don’t want to 

spend time handling, cleaning and 

collecting data. We want to spend 

time analysing the data so we can 

be a relevant and strategic partner to 

management and the operational side 

of the business,” he says.

A TWO-WAY PARTNERSHIP 
Thule is not alone. Treasuries’ desire to 

be a strategic partner to the business, 

specifically by playing a role in their 

company’s digital transformation, 

has been a common theme in 

Nordea’s annual treasury survey. Of 

the 200 Nordic and international 

large corporates surveyed in 2021, 

a majority said they expect their 

automation efforts to increase going 

forward. In 2020, the survey found FX 

to be one of the top three priorities for 

automation among those surveyed. 

While many large corporate clients 

already use AutoFX, the product 

development for the service is always 

ongoing, says Kristoffer Jansell, 

Automation Lead in Nordea Markets.  

“Thule Group, and other companies, 

constantly come with innovative 

ideas and wishes that we and our 

Copenhagen-based NextGen FX 

developers are working hard to fulfil. 

That two-way partnership strengthens 

both the treasury’s process and our 

own offering,” he says. 

He adds that a shift has taken place 

since just a few years ago, when tech 

companies and newly established 

treasury departments were primarily 

the ones automating. 

“Now, automation is all over the place, 

from small start-ups to European blue-

chips and some of the biggest pension 

funds in the Nordics,” Jansell says. 

While automating the small, time-

consuming tasks is still the top focus for 

most treasuries, interest in automated 

hedging as well as TMS- and ERP-

integrations is on the rise, he notes.

AUTOMATION: THE WAY OF THE 
FUTURE 
With less time consumed by 

administrative and manual work, 

The two-way partnership with Thule strengthens both the firms treasury’s process and Nordea’s own offering

Im
age by Shutterstock

“NOW, AUTOMATION IS ALL OVER THE 
PLACE, FROM SMALL START-UPS TO 
EUROPEAN BLUE-CHIPS AND SOME OF 
THE BIGGEST PENSION FUNDS IN THE 
NORDICS,”
Kristoffer Jansell

“USING AUTOFX HAS MADE A BIG 
DIFFERENCE, SAVING US TIME AND 
OPTIMISING THE OUTCOME.” 
Dino Tufek

Automation is clearly the way of the future in treasury

CASE STUDY
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oneZero is a leading innovator in multi-asset class trading technology. Its liquidity-neutral solutions 
enable brokers, prime brokerages and banks to thrive in global markets through reliable connectivity, 
infrastructure, market access and analytics. e-Forex spoke to Andrew Ralich, CEO and Co-Founder of the 
firm, and Phil Weisberg, EVP of Strategic Planning and Partnerships, to get an update on the headway the 
company has made in the institutional market after its decision to adapt its retail brokerage solutions.
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Andrew Ralich

oneZero: 
The award winning Fintech firm 
that’s making a big splash in the 
institutional FX market

THE e-FOREX INTERVIEW

Last October you told us about the 

strides you’d been making in the 

institutional space. Can you update us 

on what’s been happening over the 

last year? 

Andrew: A few years ago we made 

the decision to take our technology 

which had been used primarily 

for retail brokers, and expand our 

solutions to cater to the institutional 

market, making it relevant to 

institutional brokers, prime of primes, 

execution desks at proprietary trading 

firms and asset managers. We made 

significant investments in R&D, we 

built a team that had the experience 

we needed, and we designed a UI that 

would appeal to the new audience. 

We have been seeing the result of 

that decision, as more and more 

institutional clients make the decision 

to discontinue legacy technology, 

and move over to oneZero. They are 

excited by our award-winning solution 

that keeps up with market data rates, 

offers sophisticated pricing, hedging 

and real-time risk management, as 

well as cloud based analytics.

Why is it that so many prime of 

primes, prime brokers and agency 

desk brokers are moving over to 

oneZero? 

Phil: There are many reasons. 

Firstly, unlike a marketplace or 

venue, oneZero is a market-neutral 

technology provider that puts 

you in full control of how your 

risk and orders are managed. We 

offer award-winning modular 

trading technology solutions for 

price formation, distribution, risk 

management and quantitative trading 

analytics. Due to industry wide 

technology processes and increased 

volatility of markets as a result of 

some of the unprecedented macro 

economic events, there has been 

a rise in the number of trades and 

data flowing through FX markets. 

Given that oneZero’s background 

is in retail markets, our technology 

is used to handling a high volume 

of transactions, with millions of 

transactions flowing through the 

technology every day. Also, our 

solutions are used to processing 

high levels of automation and are 

therefore naturally more performant. 

Additionally, clients can customise 

liquidity and pricing functions for 

a wide number of use cases. Given 

that oneZero’s liquidity aggregation 

oneZero’s Institutional Solutions
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technology captures and analyses 

the data that flows through the 

Hub, clients are able to gain a better 

understanding of their flows. Unlike 

other aggregators, the data that 

flows through oneZero is recorded 

and analysed, and the results of that 

analysis are fed back in to improve 

the performance of the Hub. The 

data is ultimately used to segment 

the liquidity flow and build liquidity 

pools that best suit clients’ different 

customer segments. As such, oneZero 

actively works with clients to analyse 

the data emanating from their liquidity 

flows and finds ways to make the 

system more efficient.

You recently won FX Markets e-FX 

Award for Best Liquidity Aggregator, 

why was that?

Phil: Yes, this was a milestone for 

our company, as it validates all the 

work we have being doing to cater to 

the institutional market. Essentially, 

our solutions provide both liquidity 

aggregation and analytics, with a 

feedback loop between the two, and 

that’s why we won. Stuart Brock, 

Head of Institutional Sales at oneZero, 

received the award on the 28th of 

June at the end of the FX Markets 

Europe conference held in London.

What innovations are in the pipeline 

for the Institutional Hub?

Phil: We continue to invest in wholesale 

real-time market risk management, 

where we allow our clients to build 

configurable, unique pricing functions 

and implement more advanced 

price formation techniques via our 

programmable Algorithmic Pricing 

Module, which is an advanced price 

creation tool that allows clients to enter 

in their proprietary ‘secret sauce’. Clients 

leverage a real-time decision engine 

for segmenting flow and routing it to 

the right execution mechanism, and 

customize systematic hedging and other 

macro trading mechanisms with their 

own rules. They can even incorporate 

‘skew safe’ liquidity into hedging 

without feeding it back into pricing, 

and use a micro trader that will trade in 

the situationally appropriate manner to 

support productive liquidity supply chain 

relationships.

And with Kevin Verardi joining 

the team, we are also making 

great advancements to our credit 

management offering. oneZero 

currently supports pre-trade NOP and 

DSL credit calculation methodologies, 

as well as margin capabilities. Real-

time credit risk is monitored, and a 

variety of intermediaries are enabled. 

Additional calculations are being 

added to suit credit providers’ needs 

including ‘shorts only’ and the ‘greater 

of long and shorts’. Daily trading 

limits, liquidity provider limits, currency 

and currency pair limits, tenor limits 

and kill switches are also on the 

roadmap. 
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oneZero: The award winning Fintech firm that’s making a big splash in the institutional FX market

What advancements have you made 

to your data offering, Data Source? 

Andrew: Data Source Insights is our 

interactive, visual web-based analytics 

that enables you to answer key 

questions that help you understand 

the characteristics of your flow 

and associated hedges, and the 

relationships you hold with your 

liquidity providers. There have been a 

variety of updates to our Insights suite, 

producing not just reports to look at 

retroactively, but advanced analytics 

that help clients operate their business 

better.

In March 2022, our Data Source 

offering won the A-Team Innovation 

Award 2022 for Most Innovative 

Cloud-Based Trading Analytics 

Initiative. For the same reason we 

won the FX Markets e-FX Award for 

Best Liquidity Aggregator. This award 

further validated the investments 

that we’ve been making that 

allow data to be utilized not only 

retroactively and analytically but 

also feeding back into the system, 

on the back of making our real-time 

aggregation and risk management 

systems more relevant. 

Phil: We continue to innovate with 

Data Source Insights and have recently 

released sophisticated reports including 

Top of Book Maker Comparison, that 

allows you to compare the amount of 

time that each maker spends at the 

Top of Book and break down your 

liquidity providers by the quality and 

frequency of their Top of Book quotes 

and prices, and Maker Pool Replay, 

that allows you to test markouts and 

PnL in a sandbox environment before 

making changes to your real-world risk 

configuration. We also now include 

tick level charting, which allows clients 

to see every processed maker quote 

at the tick level. In September 2021, 

oneZero launched analytics that help 

clients evaluate the impact of last look.

oneZero has been expanding the 

team. Please tell us more about some 

of your recent hires.

Andrew: oneZero’s strength is our 

experienced and dedicated team. We 

have made a number of important 

hires over the past 12 months 

that bring to the team extensive 

experience gained from working at 

top tier banks, exchanges, prime 

brokers and large data and analytics 

companies. Jim Sullivan joined us 

as General Counsel, responsible for 

the company’s global legal function. 

Indu Maheshwari joined as Product 

THE e-FOREX INTERVIEW

Stuart Brock

oneZero’s Data Source offering won the A-Team Innovation Award 2022 for Most Innovative Cloud-Based Trading 
Analytics Initiative. 

oneZero was listed on Inc.5000

Phil Weisberg

ONEZERO PUTS YOU IN 
FULL CONTROL OVER 
HOW YOUR RISK AND 
ORDERS ARE MANAGED
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Manager, responsible for the 

development of oneZero’s extensive 

OTC liquidity ecosystem. Kevin 

Verardi joined as Product Designer, 

focused on oneZero’s credit offerings 

and the Institutional Hub’s trading 

user interface, Agne Piktoze joined 

as Institutional Relationship Manager, 

based in London, and Jake Ahearn 

as Director of Business Operations. 

In addition, we continue to invest in 

the engineering, QA and assurance 

teams that drive the core of our 

business, in what has been a record 

hiring year.

Andrew continues: We have many 

open roles, particularly within our 

global Trade Operations team as we 

have been expanding our support 

operations from 24/5.5 to 24/7. 

oneZero offers a true follow-the-

sun support model with engineers 

in Asia, Europe and the United 

States. Our support team are all 

professionals - the person who picks 

up the phone knows how to solve 

your problem, and won’t simply take 

a message. Due to our expanding 

team, we now have offices in London 

and New York, in addition to our 

offices in Boston (our headquarters), 

Canberra, Cyprus, Singapore and 

Sydney. Actually, we are currently 

moving to bigger premises in Boston 

to suit our growing team there. We 

also operate from satellite locations 

in Seattle, Chicago, Austin, Hong 

Kong, Shanghai and Tokyo.

Please tell us about the development 

of your provision for liquidity 

providers.

Phil: Since Indu Maheshwari joined 

the firm, she has been building out 

our offering for liquidity providers. 

There is a large opportunity for LPs 

since they have access to over 200 

global FX brokerages through both 

shared and tailored streams, with 

direct liquidity provider to customer 
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THE e-FOREX INTERVIEW

relationships and reporting that only 

strengthens those relationships.

We’ve added functionality that 

enables LPs to provide different 

streams, including full amount and 

skew safe varieties, that better match 

the characteristics of each type of 

liquidity consumer so clients with 

more difficult flow to risk manage can 

be priced accordingly. As mentioned 

previously, clients can also choose 

to decouple their pricing function 

from their hedging function, which 

makes LPs more comfortable to 

provide skew safe feeds which may 

show their market axes without 

risking information leakage that could 

disadvantage the LP.

oneZero was listed on Inc.5000 as one 

of America’s fastest-growing private 

companies. What did this mean to you? 

Andrew: Jesse and I, and the rest of 

our executive team, are elated that we 

have reached this milestone of being 

on the Inc. 5000. This achievement 

represents a lot of determination and 

hard work from our entire team. We 

are so thankful to all of our clients and 

partners that continue to support us. 

We are overjoyed!

Is oneZero back to in person events 

and if so where can we meet the 

team?

Andrew: Yes, we are back in full 

swing at in person events. Our global 

team has been at attendance at 

industry events for both our retail and 

institutional segments. Upcoming 

conferences include iFX Expo Asia, 

TradeTechFX Europe. Forex Expo in 

Dubai, FX Markets USA and FMLS. 

We’ve actually just hosted our own 

midyear event in person in Boston, 

and I was pleased to see so many of 

our co-workers in person. A focus 

at oneZero is giving back to the 

community. We feel privileged to have 

been able to support many charities 

that do really important work.

What can we look forward to from 

oneZero in the second half of 2022 

and beyond?

Andrew: We are excited about 

the continued expansion of our 

institutional business, ensuring Data 

Source drives client decisions. For 

retail, our focus is to maintain our 

position as the  leading technology 

provider for retail brokers and retain a 

thought leadership role. And we are 

looking forward to ushering our clients 

into the age of digital assets with 24/7 

best in class customer support. 

oneZero: The award winning Fintech firm that’s making a big splash in the institutional FX market

oneZero’s strength is its experienced and dedicated team

Broker Standard : Analytics Home
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This is a markout graph for your organization across all trades in one curve. The filters at the top of the page can be used to update the data.

Markout by LP
Values are per million USD

Maker

Name
USD Amount 0ms 50ms 00ms 50ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

MFX_B ... $1,367,987,320

Hotspot_NY4_FU… $431,786,407

ISPRIME ... $398,666,931

Valutrades ... $267,588,324

UBS_FUND ... $253,432,451

Velocity2 ... $195,624,982

ISPRIME_PRIMARY $71,469,217

UBS_RETAIL ... $39,955,749

DeutscheBank ... $28,321,603

INVAST_NY4_FU… $11,099,630

44 37 22 20 18 16 13 9 12 10 11 27 29 27 30 37

53 50 57 51 57 43 36 31 29 29 9 16 0 11 22 65

70 66 68 66 63 59 46 47 51 72 64 63 20 35 25 31

25 25 27 23 25 35 54 62 66 73 59 46 40 36 43 65

17 17 12 11 5 8 11 20 24 28 14 31 25 51 85 88

� � � � � � � � � � � � � � � �

5 3 3 2 4 11 5 (1) (7) (5) (14) 5 23 27 30 38

172 74 68 61 69 63 50 37 55 102 87 178 177 175 193 214

66 33 50 39 38 38 34 29 26 34 34 26 50 31 33 55

4 2 2 (2) 6 5 8 4 (10) (51) (72) (131) (94) (44) (67) (172)

Value of Flow
Maker

Name
USD Amount 0ms 50ms 00ms 50ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

MFX_B ... $1,367,987,320

Hotspot_NY4_FU… $431,786,407

ISPRIME ... $398,666,931

Valutrades ... $267,588,324

UBS_FUND ... $253,432,451

Velocity2 ... $195,624,982

ISPRIME_PRIMARY $71,469,217

UBS_RETAIL ... $39,955,749

DeutscheBank ... $28,321,603

INVAST_NY4_FU… $11,099,630

60,374 50,574 30,734 27,038 24,327 22,129 18,134 12,239 16,587 13,707 15,401 36,245 40,120 36,626 41,350 49,974

22,891 21,607 24,494 22,055 24,565 18,633 15,400 13,391 12,666 12,533 3,726 6,808 210 4,878 9,343 28,104

27,868 26,376 27,279 26,310 25,123 23,468 18,289 18,807 20,499 28,723 25,589 25,149 7,948 14,009 9,935 12,330

217 215 234 204 214 307 473 537 577 636 510 402 349 317 377 563

4,349 4,364 2,965 2,844 1,175 1,912 2,841 5,053 6,177 7,176 3,635 7,918 6,393 12,972 21,502 22,220

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

354 248 197 177 297 788 333 (47) (467) (339) (1,024) 343 1,608 1,945 2,139 2,707

6,880 2,962 2,705 2,457 2,768 2,508 1,999 1,493 2,179 4,088 3,479 7,131 7,069 6,991 7,723 8,564

1,867 924 1,421 1,114 1,079 1,086 959 825 733 968 975 727 1,411 876 939 1,549

41 24 22 (19) 62 59 91 48 (115) (571) (797) (1,450) (1,039) (488) (739) (1,912)

Totals $3,101,853,637 128,867 111,389 94,086 86,087 83,503 74,501 62,265 56,159 62,155 70,684 55,490 89,718 71,141 85,389 100,146 133,259

Market Share by Maker

MFX_B 44.10%
Hotspot_NY4_FUND
 13.92%
ISPRIME 12.85%
Valutrades 8.63%
UBS_FUND
 8.17%
Velocity2 6.31%
ISPRIME_PRIMARY
 2.30%
UBS_RETAIL
 1.29%
DeutscheBank
 0.91%
INVAST_NY4_FUND
 0.36%
Velocity 0.25%
JumpTrading
 0.22%
JPMorgan 0.22%
Currenex 0.20%
FastMatch 0.14%
CMC 0.07%
Hotspot 0 06%

1/2

You can click on the names in the graph legend and it will rem…

Volume by Maker

$1,367,987,320

$431,786,407

$398,666,931

$267,588,324

$253,432,451

$195,624,982

$71,469,217

$39,955,749

$28,321,603

$11,099,630

$7,791,727

$6,868,265

$6,735,705

$6,153,928

$4,376,657

MFX_B

Hotspot_NY4_FUND

ISPRIME

Valutrades

UBS_FUND

Velocity2

ISPRIME_PRIMARY

UBS_RETAIL

DeutscheBank

INVAST_NY4_FUND

Velocity

JumpTrading

JPMorgan

Currenex

FastMatch

Market Share Top 20 Symbols

XAU/USD 37.63%
EUR/USD 14.19%
GBP/USD 12.88%
USD/JPY 7.05%
US30 3.61%
AUD/USD 3.37%
GBP/JPY 2.84%
US100 2.73%
XAG/USD 2.38%
USD/CAD 2.27%
DE30 1.52%
EUR/JPY 1.35%
DE40Cash 1.18%
USOilCash 1.12%
NZD/USD 1.10%
USOil 1.02%
GBP/CAD 0.95%
US30Cash 0.95%
EUR/AUD 0.95%
USD/CHF 0.93%

You can click on the names in the graph legend and it will remove the …

Maker Execution Duration
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Displayed in the bar graph is the Median, 95th percentile, 99th percentile and the 99.9th percentile. We also have Min, Average, 90th percentile, and Max which can be shown on the graph by selecting the name in the legend.

Decay Percentage by Maker
Maker

Name
USD Amount /mio

T=0

Value
0ms 0ms 0ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

MFX_B ... $1,367,987,320 44 60,374 -16.2% -49.1% -55.2% -59.7% -63.3% -70.0% -79.7% -72.5% -77.3% -74.5% -40.0% -33.5% -39.3% -31.5% -17.2%

Hotspot_NY4_FU… $431,786,407 53 22,891 -5.6% 7.0% -3.7% 7.3% -18.6% -32.7% -41.5% -44.7% -45.2% -83.7% -70.3% -99.1% -78.7% -59.2% 22.8%

ISPRIME ... $398,666,931 70 27,868 -5.4% -2.1% -5.6% -9.8% -15.8% -34.4% -32.5% -26.4% 3.1% -8.2% -9.8% -71.5% -49.7% -64.3% -55.8%

Valutrades ... $267,588,324 25 217 -0.6% 8.1% -6.1% -1.5% 41.6% 118.3% 147.7% 166.3% 193.2% 135.1% 85.5% 60.8% 46.1% 74.1% 159.8%

UBS_FUND ... $253,432,451 17 4,349 0.3% -31.8% -34.6% -73.0% -56.0% -34.7% 16.2% 42.0% 65.0% -16.4% 82.1% 47.0% 198.3% 394.4% 410.9%

Velocity2 ... $195,624,982 � 0 � � � � � � � � � � � � � � �

ISPRIME_PRIMARY $71,469,217 5 354 -29.9% -44.3% -49.8% -16.1% 122.9% -5.7% -113.2% -232.1% -195.8% -389.5% -2.9% 354.9% 450.2% 505.1% 665.6%

UBS_RETAIL ... $39,955,749 172 6,880 -56.9% -60.7% -64.3% -59.8% -63.5% -70.9% -78.3% -68.3% -40.6% -49.4% 3.7% 2.8% 1.6% 12.3% 24.5%

DeutscheBank $28 321 603 66 1 867 50 5% 23 9% 40 4% 42 2% 41 8% 48 6% 55 8% 60 8% 48 1% 47 8% 61 1% 24 4% 53 1% 49 7% 17 0%

Worst 10 Taker Logins at 5 seconds per million
Taker

Name

Taker

Login
ades

USD

Amount
0ms 50ms 00ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

VUK-MT5-NY-S… 60030808 32 $58,757

VUK-NY-Small ... 30043768 12 $390,711

VUK-NY-Small ... 30041368 12 $679,490

VUK-NY-Small ... 30034858 3 $2,048

VUK-NY-Small ... 30031259 54 $133,866

VUK-NY-Small ... 30048371 11 $887,802

VUK-HK-Small ... 88901818 2 $46,540

VSY-HK-Small ... 88897622 10 $9,756

VUK-NY-Small ... 30010041 3 $30,129

VUK-NY-Small ... 30047456 30 $12,750,803

(1,826) (1,848) (1,782) (1,748) (1,836) (1,720) (1,744) (1,887) (1,667) (1,463) (1,965) (2,342) (2,429) (2,397) (2,9

(238) (444) (1,178) (1,301) (1,309) (1,458) (1,650) (1,585) (1,618) (1,642) (1,066) (956) (1,168) (1,125) (9

(349) (417) (1,123) (1,263) (1,361) (1,475) (1,664) (1,559) (1,594) (1,754) (1,208) (1,072) (1,239) (1,235) (1,0

(1,565) (1,572) (1,574) (1,593) (1,541) (1,500) (1,589) (1,526) (1,332) (1,364) (1,373) (1,165) (1,119) (1,153) (1,2

(1,557) (1,553) (1,563) (1,532) (1,468) (1,458) (1,394) (1,483) (1,348) (1,197) (1,287) (1,352) (1,452) (1,400) (1,4

241 (7) (568) (739) (835) (944) (1,106) (1,013) (1,045) (1,227) (661) (558) (773) (758) (5

(794) (740) (813) (764) (851) (954) (1,008) (1,002) (1,076) (1,226) (1,333) (1,417) (1,117) (902) (6

(655) (625) (653) (653) (696) (716) (710) (722) (671) (795) (877) (966) (1,061) (1,098) (1,1

(206) (333) (431) (631) (662) (682) (701) (709) (780) (774) (959) (699) (762) (876) (9

788 603 (261) (446) (447) (646) (871) (679) (825) (817) (94) (9) (236) (171)

Worst 10 Taker Logins at 5 seconds
Taker

Name

Taker

Login
ades

USD

Amount
0ms 50ms 00ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

VUK-NY-Small ... 30047456 30 $12,750,803

VUK-NY-Small ... 30043546 10 $9,963,730

VSY-HK-Small ... 88991026 18 $6,527,695

VSY-HK-Small ... 88991755 220 $29,161,549

VUK-NY-Small ... 30041368 12 $679,490

VUK-NY-Small ... 30041736 6 $1,929,037

VUK-NY-Small ... 30048371 11 $887,802

VUK-NY-Small ... 30034848 199 $27,828,161

VUK-NY-Small ... 30043768 12 $390,711

VUK-NY-Small ... 10000007 238 $22,892,377

10,045 7,684 (3,323) (5,679) (5,691) (8,231) (11,098) (8,652) (10,516) (10,419) (1,201) (109) (3,014) (2,180) 1,

9,589 2,945 (802) (2,779) (3,220) (4,198) (7,667) (6,555) (6,410) (6,589) 531 1,509 (603) 672 2,9

(1,458) (1,441) (1,402) (1,476) (1,402) (1,483) (1,512) (1,558) (1,627) (2,121) (1,979) (1,573) (1,103) (1,121) (1,3

(969) (941) (1,075) (1,227) (1,092) (1,316) (1,423) (1,381) (1,088) (1,008) (648) 344 (260) 285 (2

(237) (283) (763) (858) (925) (1,002) (1,131) (1,059) (1,083) (1,192) (821) (728) (842) (839) (7

1,643 1,756 (692) (1,389) (1,173) (1,442) (1,169) (963) (887) (214) 458 359 115 657 2,4

214 (6) (504) (656) (741) (838) (982) (900) (928) (1,089) (587) (496) (686) (673) (4

(752) (702) (603) (620) (573) (716) (750) (707) (832) (2,703) (1,366) (91) (300) 2,074 4

(93) (174) (460) (508) (512) (570) (645) (619) (632) (641) (417) (374) (456) (439) (3

6 26 (21) (36) 8 (190) (341) (378) (504) (115) 122 855 456 793 1,6

Totals 92,369 $3,101,853,637 128,867 111,389 94,086 83,503 74,501 62,265 56,159 62,155 70,684 55,490 89,718 71,141 85,389 100,146 133,2

Best 10 Taker Logins at 5 seconds
Taker

Name

Taker

Login
ades

USD

Amount
0ms 50ms 00ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

AMBNY-P006 ... 117 $382,837,701

AMBNY-P002 ... 61 $223,710,453

AMBNY-P004 ... 128 $369,470,676

VSY-HK-Small ... 80000074 306 $156,642,425

VUK-HK-Small ... 88889989 59 $17,433,366

VUK-HK-Small ... 88890275 185 $128,621,610

AMBNY-P005 ... 133 $107,866,959

VUK-HK-Small ... 88888241 29 $540,000

VSY-HK-Small ... 88990746 24 $14,572,524

VSY-HK-Small ... 88990477 1,258 $53,912,644

14,880 15,872 19,820 18,065 18,291 13,024 12,825 16,533 24,893 23,056 20,911 (3,110) (25) (16,987) (1,8

17,031 15,678 15,588 13,948 12,771 11,713 11,097 11,759 14,063 12,919 13,976 5,617 5,842 2,146 (3,3

19,954 17,731 15,877 15,452 9,573 9,657 10,803 8,485 5,458 (1,686) 10,465 17,683 29,317 52,984 67,8

7,880 7,883 7,381 7,234 6,673 6,431 7,147 7,042 6,185 6,386 3,854 4,652 4,779 5,433 3,7

2,428 2,525 2,474 2,537 2,549 2,725 2,750 3,220 2,925 3,117 2,896 4,330 4,027 2,652 2,6

2,661 2,518 2,690 2,339 2,247 2,419 2,895 3,139 2,782 2,300 2,164 2,157 2,089 978 3,0

3,243 3,066 3,454 3,398 3,377 2,136 2,526 2,565 4,020 (1,339) (5,476) (5,638) (3,274) 2,637 (

2,432 2,472 2,437 2,410 2,428 2,431 2,395 2,411 2,214 2,296 2,377 2,426 2,454 2,423 2,5

1,094 1,061 959 1,261 1,292 1,344 1,366 1,537 1,521 2,096 3,056 2,528 3,640 4,043 5,4

1,263 1,237 1,253 1,249 1,239 1,308 1,324 1,315 866 816 837 719 826 726 2

Totals 92,369 $3,101,853,637 128,867 111,389 94,086 83,503 74,501 62,265 56,159 62,155 70,684 55,490 89,718 71,141 85,389 100,146 133,2

Best 10 Takers Logins at 5 seconds per million
Taker

Name

Taker

Login
ades

USD

Amount
0ms 50ms 00ms 1s 2s 3s 4s 5s 10s 20s 30s 40s 50s 60s 90s

VUK-HK-Small ... 88888241 29 $540,000

VUK-NY-Small ... 30048266 10 $13,144

VSY-NY-Small ... 30049173 2 $4,021

VSY-HK-Small ... 88902119 4 $9,376

VSY-NY-Small ... 30049536 2 $2,011

VUK-NY-Small ... 30031637 1 $966

VUK-NY-Small ... 30044911 39 $45,226

VUK-NY-Small ... 30042080 15 $1,871,607

VSY-HK-Small ... 88991445 2 $2,025

VSY-HK-Small ... 88901840 26 $382,000

4,504 4,577 4,513 4,464 4,496 4,502 4,435 4,465 4,100 4,251 4,402 4,493 4,545 4,486 4,6

2,324 2,353 2,351 2,349 2,384 2,373 2,327 2,380 2,888 2,928 2,882 2,955 2,934 2,744 2,9

1,332 1,470 1,531 1,184 1,376 1,694 1,655 1,585 2,058 1,838 2,631 3,030 3,278 3,564 3,7

743 769 747 746 716 721 728 810 819 4,027 3,359 2,008 1,767 1,815 6

471 611 665 316 509 829 785 726 1,185 906 1,728 2,086 2,343 2,606 2,7

703 703 703 703 703 703 703 703 703 703 954 703 954 954 4

573 602 576 578 619 602 630 672 764 963 923 963 894 953 8

1,406 723 743 705 664 523 464 644 1,203 1,165 2,330 2,569 2,709 3,003 3,5

842 780 953 671 574 541 638 635 (613) 256 (20) (840) (1,006) (1,465) (1,1

705 635 576 507 613 604 605 623 614 588 612 640 643 662 6

CONFIDENTIAL AND PROPRIETARY © 2022 ONEZERO FINANCIAL SYSTEMS, LLC

Generated on September 15, 2022 at 4:19 PM UTC

Maker Name

Maker Name

Maker Name

oneZero  continues to innovate with its Data Source Analytics oneZero has made a number of important hires over the past 12 months
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THE e-FOREX INTERVIEW
oneZero: The award winning Fintech firm that’s making a big splash in the institutional FX market

A FOCUS AT ONEZERO IS GIVING BACK TO THE COMMUNITY. 
WE FEEL PRIVILEGED TO HAVE BEEN ABLE TO SUPPORT 
MANY CHARITIES THAT DO REALLY IMPORTANT WORK.
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PROVIDER PROFILE

As CLS heads into its third decade of service, e-Forex spoke with CEO Marc Bayle de Jessé, to find out 
more about the key role it has played in the growth of the FX market and what the future holds for the 
organization. 

CLS celebrates 
20-year anniversary

Over the past 20 years CLS has 

delivered an exemplary level of service 

and resilience in carrying out its 

primary role of mitigating settlement 

risk in FX. What accounts for that 

success and what impact has it had on 

helping to shape the market today? 

Our unique position at the center of 

the FX market is a key driver of our 

success, as it enables industry-wide 

collaboration to develop standardized 

solutions to address industry 

challenges. Further, as a financial 

market infrastructure developed 

via a public-private partnership, we 

collaborate with the market to solve 

industry challenges, resulting in strong 

industry support for our initiatives. 

This level of collaboration wouldn’t 

be possible without the support and 

commitment of our shareholders and 

members, who place their trust in 

us every day to deliver an exemplary 

service to the industry.

We have also continued to invest in 

our products, risk management and 

controls and underlying technology. 

As part of this approach, we have 

conducted a multi-year technology 

investment program to make the 

technology platform underpinning 

CLSSettlement one of the most 

sophisticated, resilient, scalable and 

flexible across global financial market 

infrastructures.

We attribute the success of 

CLSSettlement to both unrivalled 

levels of settlement risk mitigation 

and the real liquidity benefits the 

service delivers through multilateral 

netting. This process significantly 

reduces the cash required to settle 

the payments of trades, making up 

to 96% of cash flow available for 

other business operations. We also 

offer a liquidity management tool to 

settlement members – In/Out Swaps 

– which, combined with multilateral 

netting, results in an average funding 

requirement of less than 1% of the 

total value of all trades.

Please share your latest headline 

numbers in terms of CLS currency 

coverage membership and settlement 

figures. 

Settlement risk continues to be 

an area of discussion among FX 

market participants. There is growing 

concern by policy makers and market 

participants that settlement risk is on 

the rise – in particular as a consequence 

of growth in emerging markets 

currencies. However, the overall 

amount of settlement risk we mitigate 

continues to grow year-on-year. 

In the last three years, the average 

daily values settled in CLSSettlement 

has grown by 11%, with record 

average daily settlement values of 

over USD6.5 trillion in H1 2022, 

evidencing our growing market share 

in CLSSettlement-eligible currencies. 

Further, on 15 December 2021, we 

settled a record USD15.4 trillion of FX 

payment instructions in a single day. 

Thanks to multilateral netting, the 

total funding required to settle this 

amount was just USD72 billion (0.5% 

net funding requirement of the total 

value settled). This efficiency is only 

possible due to the unique size, depth 

and global scale of our network and 

reach across the FX ecosystem.

Recent growth also includes increased 

uptake of CLSSettlement across the 

buy-side community. Last year saw a 

25% increase in the number of third 

parties using CLSSettlement and nearly 

10% growth in third-party settled 

values. 

CLSNet, our automated bilateral 

netting calculation solution, is also 

experiencing considerable momentum, 

with 179% year-on-year growth 

in the average daily notional of 

net calculations in H1 2022. This 

demonstrates the fundamental value 

this service is providing to market 

participants. 

What were some of the key 

milestones for CLS as the FX market 

dealt with structural change, 

regulatory reform and the arrival of 

new technologies over the years? 

CLS is proud to have successfully 

supported the industry in maintaining 

financial stability during periods 

of extreme stress. CLSSettlement 

operated seamlessly through the 

financial crisis of 2008 and, most 

recently, during the extreme volatility 

in 2019-2020 resulting from the 

Covid-19 pandemic. This seamless 

provision of services is testament 

to the organization’s high levels 

of operational resilience thanks to 

ongoing investment in technology 

and best practice risk management 

processes.

Our main objective is the mitigation 

of FX settlement risk. We have 

continued to drive the debate and 

educate market participants on 

this topic amid growing concern 

from industry participants that 

FX settlement risk is increasing. 

Even though settlement volumes 

have increased for CLSSettlement-

eligible currencies, the proportion 

of FX transactions not settled on a 

payment-versus-payment (PvP) basis 

has risen due to increased trading 

in some key emerging market 

currencies.

This has heightened the focus on 

overall risk management in cross-

border payments, with both public 

sector and market participants 

calling for greater adoption of 

PvP mechanisms to mitigate rising 

settlement risk. For example, the 

Financial Stability Board (FSB) 

published the G20 Roadmap for 

Enhancing Cross-Border Payments 

in 2020, of which building block 9 

recommends mitigating settlement 

risk for cross-border payments via 

increased adoption of PvP1. 

In addition, the Global Foreign 

Exchange Committee called on 

the industry to adopt PvP more 

widely in its three-year review of 

the FX Global Code, a set of global 

principles of good practice for the 

FX market2. The updated FX Global 

Code includes amendments to the 

key settlement risk principles – 

Principles 35 and 50 – encouraging 

FX market participants to explore 

ways to further mitigate risk 

and reduce operational costs by 

adopting a best practice approach 

to FX settlement risk management 

and netting. We continue to 

support the industry in adhering to 

these principles via CLSSettlement 

for PvP settlement and CLSNet to 

facilitate bilateral netting.

CLSSettlement volumes and values continue to grow

1 Enhancing Cross-border Payments: Stage 3 Roadmap (October 2020). https://www.fsb.org/2020/10/enhancing-cross-border-payments-stage-3-roadmap/
2 The FX Global Code (July 2021). https://www.globalfxc.org/fx_global_code.htm

Marc Bayle de Jessé
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In what ways has CLS been able to 

leverage its central position in the 

global FX market to help participants 

address other post-trade challenges? 

Our unique position means that 

there is ongoing dialog with our 

settlement members, ensuring 

that the organization can respond 

effectively and efficiently to their 

needs. We have also continued to 

invest in our infrastructure. In 2021 

we completed part of our multi-year 

technology investment program 

with the successful migration of 

CLSSettlement onto our Unified 

Services Platform, thereby optimizing 

the underlying technology platform 

supporting our settlement services 

and affording us the flexibility to 

evolve our PvP offering more easily. 

CLSNow is a bilateral PvP gross 

settlement service offering same day 

settlement in CAD, CHF, EUR, GBP 

and USD. The service was introduced 

in response to the need of treasurers 

to optimize liquidity in the same day 

market while mitigating risk. 

Our settlement members can also 

submit cross-currency swaps (CCS) 

to CLSSettlement. CCS typically have 

significant settlement risk exposure 

due to the high value of the initial 

and final principal exchanges. By 

using CLSSettlement, participants 

can mitigate settlement risk while 

benefitting from a reduction in daily 

funding requirements.

Our relationship with settlement 

members offering third-party services 

keeps us connected to the needs of 

the buy side. With this community in 

mind, we launched CLSTradeMonitor, 

a post-trade monitoring and reporting 

tool that provides a single view 

of all trade instructions submitted 

to CLSSettlement and CLSNet 

regardless of the CLSSettlement 

provider. It provides the buy side with 

enhanced transparency and a reliable 

mechanism to reduce operational 

risk. 

We have also leveraged our position 

at the center of the FX industry 

to enhance transparency through 

CLSMarketData, a truly unique 

source of high-quality transaction 

data. Since our launch in 2002, we 

have warehoused information about 

every trade, with CLS datasets now 

including aggregated data on over 3 

billion trades from the last 20 years. 

This gives participants access to the 

largest single source of FX executed 

trade volume data available to the 

market.

 

Where are you focusing your 

efforts for continuing to grow CLS’s 

community of users? 

We have been focused on growing 

the buy-side community through 

CLSSettlement and CLSNet. Now, 

more than 30,000 third-party 

participants around the world access 

CLSSettlement indirectly through 

settlement members. 

For CLSNet, our automated bilateral 

netting calculation solution that can 

be directly accessed by both the sell 

and buy sides, we remain focused on 

developing partnerships that can help 

grow the client community. As more 

financial institutions join the service, 

we are expecting to see continued 

growth over the coming years. 

What immediate plans does CLS have 

to further expand its settlement, 

processing and data solutions for the 

FX industry? 

We expect to see continued growth 

in CLSSettlement, particularly among 

the buy-side community. We also 

anticipate an uptick in volumes in 

certain product areas, such as the 

continued growth in CCS submitted 

to CLSSettlement, which experienced 

a 27% year-on-year increase in Q2 

2022. The continued growth in our 

settlement services demonstrates 

industry commitment to the FX 

Global Code’s settlement risk 

principles, including greater emphasis 

on the use of PvP mechanisms where 

available. 

In the medium term, we have made a 

strategic decision to allocate further 

resources to deliver enhancements 

to CLSNet, which provides risk 

mitigation for currency flows 

outside CLSSettlement and supports 

Principles 35 and 50 of the FX Global 

Code. 

Over the next few years what do you 

see as the main challenges facing 

the FX market, and how will CLS be 

looking to meet these? 

There is a need to address rising 

settlement risk that is recognized 

by both the public and private 

sectors. We have been working with 

our settlement members to find a 

solution, such as an alternative PvP 

mechanism. 

As with all industry-wide initiatives, 

and just like the original development 

of CLSSettlement, any alternative 

PvP solution will take time to 

develop and implement. For any 

solution to be successful, we must 

consider alignment and adherence 

to relevant policies and regulations, 

legal frameworks and local market 

practices. 

Therefore, in the medium term we 

will focus on increasing adoption of 

CLSSettlement and further expanding 

CLSNet’s features and client base. 

This will ensure market participants 

benefit from enhanced risk 

mitigation, operational efficiency and 

liquidity while also aligning to best 

practices in the FX Global Code. 
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We are seeing an increasing number of 
global and regional banks joining the 
CLSNet network. This demonstrates its 
appeal to market participants exploring 
ways to mitigate settlement risk, reduce 
operational costs and optimize liquidity for 
their post-trade FX trading processes.

We build the 
community. 

You join  
the world’s 
leading  
FX banks.
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post-trade execution across the global 
currency spectrum.
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NETWORKS, HOSTING & CONNECTIVITY

The cloud is here to stay in FX. However, the effects of cloud technology extend well beyond cost 
efficiency, writes Vivek Shankar.

Exploring the 
transformational 
effects of e-FX in 
the Cloud The FX world has steadily embraced 

managed cloud solutions over the 

past few years. This move mirrors 

broad digital transformation initiatives 

that have witnessed banks revamp 

their businesses by leveraging 

technology. Cloud adoption is a digital 

transformation pillar, given the cost 

and efficiency advantages it offers.

While FX stakeholders recognize 

the need to move to the cloud, this 

process brings unique challenges. 

Ganesh Iyer, Chief Marketing and 

Strategy Officer at IPC Systems, 

explains further. “Concerning FX, 

66% of respondents to an IPC survey 

said that trading-related technology 

is important to meeting 2022 

performance/returns targets,” he says. 

“Crucially, while the majority of 

respondents acknowledge the 

importance of a fully-connected and 

integrated infrastructure linking all 

participants, only 41% felt that their 

organization had either the technology 

or wherewithal to ‘connect the dots’ 

themselves.”

FX has traditionally welcomed 

technological innovation, whether a 

fully electronic trading environment 

or algo usage. Managed cloud service 

providers are spearheading the latest 

technological change, and FX is set to 

reap the benefits.

CONNECTIVITY AND 
FLEXIBILITY
Vikas Srivastava, Chief Revenue 

Officer at Integral, firmly believes the 

cloud offers FX market participants 

several benefits. Fast deployment, 

reduced infrastructure costs, and fully 

customizable technology built for scale 

are a few of the ones he lists. 

“The FX market has gone through a 

journey of digitization over the last 

two decades,” he says. “This makes it 

a perfect fit for cloud technology that 

supports the evolution of the industry 

with whatever is to come – with speed 

and agility.”

Srivastava also points out that the 

cloud offers a marked improvement 

over legacy technology. “FX providers 

who’ve migrated to the cloud are able 

to access state-of-the-art technology 

at a fraction of the price it would cost 

to build their own,” he says. The cloud 

offers a flexible infrastructure solution 

essential to executing FX business 

needs.

Connectivity is the most critical 

element of a firm’s FX infrastructure. 

IPC’s Iyer points out that connectivity 

is a combination of ease of access, 

onboarding, and scale. “It’s a fast-

moving target. It’s not just about 

ease and efficiency of markets’ 

access, clients also want fast, efficient 

onboarding of new providers, asset 

classes, and customers.”

“Further, they want to leverage cloud 

technology and connectivity to take 

advantage of emerging technologies 

and data sources to support AI and 

algorithmic trading strategies and 

other intelligent automation projects.”

He further explains that a venue’s 

liquidity or Tier One relationships are 

not the only elements participants 

consider. “The key is to knit the 

technologies together efficiently, in 

the right combinations, and with the 

right connections to meet each FX 

provider’s unique requirements,” he 

says.

When evaluating cloud infrastructure, 

talk of hybrid, on-premise, and 

off-premise systems rears its head. 

Stakeholders typically evaluate these 

options, comparing the benefits 

of one versus the others. While 

distinguishing between these options 

is necessary, recognizing that there is 

no standard “one size fits all” solution 

is far more critical.

“Our experience is that solutions 

are typically a combination of cloud 

technologies, accommodating 

the diverse needs of each of the 

constituents in the providers’ 

transaction supply chain,” Iyer says. 

“This is where we come in; being able 

to deliver any combination of market 

connections and trading solutions, 

underpinned by cloud technologies, 

on an ‘as-a-service’ basis simply makes 

more business sense.”  

Srivastava notes some of the 

benefits of this business model for 

FX stakeholders. “(Firms) can deploy 

pricing engines, algos, connectivity, 

and distribution tools, as well as 

make prices, obtain liquidity, and 

host algorithms in a low latency 

configuration in a matter of weeks,” 

he says.

Best of all, managed cloud service 

providers offer firms the ability to scale 

their systems and integrate tech such 

as AI and distributed ledger systems.

DATA DEMOCRATIZATION AND 
ANALYSIS
A move to the cloud also addresses 

a critical need within FX operations: 

Data democratization. Eugene 

Markman, CEO of MarketFactory, 

an ION company, and COO of ION 

Markets (FX), explains the issue. “FX is 

Vivek Shankar

46  SEPTEMBER 2022  e-FOREX SEPTEMBER 2022  e-FOREX  47



N
E
T
W

O
R

K
S

, 
H

O
S

T
IN

G
 &

 C
O

N
N

E
C

T
IV

IT
Y

Exploring the transformational effects of e-FX in the Cloud

a competitive space, which means that 

traders prefer to hold on to their data 

to make the most of the insights they 

gather. As a result, the market is siloed 

with participants holding on to their 

respective data sets.”

Markman points out that data silos 

occur within organizations too. Traders 

find it difficult to deliver the best 

execution with such partial views. 

Cloud data storage removes these 

hurdles and offers additional benefits.

“Given that FX trades OTC, 24 hours a 

day, five days a week – having data in 

the cloud means that it promises real-

time analysis,” Markman explains. “On 

the cloud, data is updated in real-time, 

mitigating delays caused by internal 

IT teams capturing and processing 

information about price movements 

from different points. Not only does 

this ensure better-informed trades at a 

lower cost margin, but also enhances 

compliance and risk management 

capabilities – both of which are key to 

optimizing an organization’s return on 

investment and market position.”

Cloud storage also helps firms deal 

with the changing nature of the 

trading floor. “A few years ago, it 

would have been unthinkable to many 

that virtual trading floors could be 

created (and traders could work from 

home) with the necessary (mandated) 

and rigorous levels of security, 

performance, surveillance, conduct, 

and reporting built around them,” Iyer 

says. “However, new communications 

technologies have facilitated a major 

shift in mindset in long-held attitudes 

to ‘institutional’ operational and 

business models.”

The result is that firms must invest 

in flexibility and the robustness of 

their cloud environments. Integral’s 

Srivastava quickly points out that 

managed cloud service providers 

simplify decision-making workflows 

too. “In general, having one source 

of data, easy data aggregation and 

access enables easy analysis and allows 

for better insights to be drawn from 

the data,” he says. “Our cloud-based 

SaaS technology allows clients to 

gain a holistic view of critical business 

functions, FX activity, and data science 

tools empower them with actionable 

intelligence.”

Data science and analysis are playing 

major roles in FX trading strategies 

thanks to algo adoption. TCA has 

shone a spotlight on the need for 

cost-effective trading workflows, and 

service providers that help firms reach 

this goal tend to prosper.

Ganesh Iyer

“Every performance enhancement, security safeguard, or other 
solution improvements a managed service provider introduces 
as technology evolves, benefits every one of its clients.”

Cloud storage also helps firms deal with the changing nature of the trading floor
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Exploring the transformational effects of e-FX in the Cloud

The seamless communication and 

connectivity that the cloud offers 

enhances TCA and offers firms 

granular insight into their data. 

Combined with the advantages 

that democratization offers, the 

benefits are clear. For starters, cloud 

infrastructure scales and adjusts 

to meet the large data volumes FX 

workflows generate.

As Markman explains, “All processes 

are connected and accessible in a 

singular environment – eliminating 

concerns relating to outdated 

infrastructure while also providing a 

clear and uninterrupted view of both 

historic and current data.”  

Srivastava believes the cloud offers 

yet another example of building 

agility into workflows. “With cloud-

based SaaS technology, it’s easy to 

layer other applications on top of the 

“baseline” technology solution, which 

is one of the reasons why cloud-based 

solutions are so agile and scalable,” 

he says. 

“With trading becoming more and 

more a technology play, there is 

demand for data analytics tools like 

Integral Watch, keeping clients on top 

of critical business functions, trade 

rejection patterns and transactional 

data with multiple filtering options 

to help run their eFX business more 

efficiently.”

The result is a future-proofed solution 

that reacts to the markets quickly, 

giving stakeholders all the information 

they need to execute their strategies.

SECURITY AND RESILIENCE
While the business benefits of cloud 

technology are clear, how are service 

Vikas Srivastava

“FX providers who’ve migrated to the cloud are able to access 
state-of-the-art technology at a fraction of the price it would 
cost to build their own.”

THE SEAMLESS COMMUNICATION AND 
CONNECTIVITY THAT THE CLOUD OFFERS 
ENHANCES TCA AND OFFERS FIRMS 
GRANULAR INSIGHT INTO THEIR DATA
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Exploring the transformational effects of e-FX in the Cloud
NETWORKS, HOSTING & CONNECTIVITY

providers ensuring security and 

infrastructure resilience? Markman 

concedes that firms can never 

eliminate some hardware downtime. 

However, he points out that response 

agility is critical.

“In terms of reliability, as with most 

processes, hardware will never be 100 

percent reliable,” he says. “However, 

if the infrastructure is being created 

in-house, when problems arise, 

these will likely take time to fix given 

their wide remit. e-FX providers are 

therefore taking steps to implement 

cloud-based solutions that run on 

specialized servers which can tackle 

specific issues - even during power 

outages, hardware failures, and system 

errors. The outcome is operating in a 

dependable and therefore far more 

productive trading environment.”

Iyer mentions that partnering with 

a service provider that has a long 

and successful track record is critical. 

“It’s the ‘rising tide lifts all boats’ 

principle,” he says. “Every performance 

enhancement, security safeguard, 

or other solution improvements a 

managed service provider introduces as 

technology evolves, benefits every one 

of its clients.”

“Beyond a robust technology 

infrastructure, in IPC’s case they are 

also leveraging a flexible, multi-modal 

platform and an unparalleled, ever-

expanding community of participants, 

for seamless, light-touch, end-to-end 

connectivity and a secure information 

flow with global counterparties and 

customers.”

Aside from resilience, cloud service 

providers also offer low latency 

solutions. Markman points to VPS 

services as an example. Srivastava 

adds that locating data centers in 

major financial hubs such as New 

York, London, Tokyo, and Singapore is 

another significant factor driving low 

latencies.

Security is another critical factor 

when considering a managed service 

provider. Markman is quick to point 

out that security extends beyond 

data protection. Firms must have 

secure access to data to comply with 

changing regulatory needs. 

“By leveraging the cloud, e-FX 

providers now provide a far more 

comprehensive service, which both 

meets and, in some cases, exceeds 

security requirements,” he explains. 

“While this is the case for both 

public and private offerings, vendors 

with specialized VPS platforms stand 

out. The flexible and automated 

nature of these bespoke services 

means infrastructure and application 

security checks can occur as soon as 

new requirements arise.”

“In a space characterized by 

uncertainty and evolving regulations 

(Dodd-Frank, MiFID, EMIR) each with 

varying requirements, this enhanced 

security risk mitigation is arguably 

more important than ever to create 

a comfortable and efficient trading 

environment.”

Srivastava notes that the right 

cloud infrastructure ultimately 

comes down to configurability. 

“From a customer’s perspective, 

it is about finding a trusted and 

proven provider who has reliable 

technology, improves efficiencies 

and the experience they offer their 

customers, and ultimately gives 

them technology that supports their 

business growth with flexibility and 

scalability,” he says.

He points out that managed cloud 

SaaS tailors itself to every client’s 

unique needs, offering unparalleled 

business advantages. 

Iyer is also quick to caution that 

the cloud is best leveraged by firms 

that align their business to their 

infrastructure. After all, the cloud 

isn’t a silver bullet. “Financial market 

participants that have been most 

successful in cloud migrations, and 

in embracing new technologies, tend 

to exhibit common characteristics,” 

he notes. “Their approach to cloud 

adoption and its benefits is driven 

from the top down, by the Board 

and overall business strategy, not 

looked at as simply a “technology 

initiative”. These firms have a high 

degree of integration between 

business and technology and 

increased blurring of traditional lines 

of demarcation between the two.”

Given this blurring, can the cloud 

offer ways for firms to enhance their 

value proposition? Iyer responds 

that adopting the “disruptor” firm 

approach is paying dividends to some 

institutions. “By offering FX as a 

SaaS platform within a data center 

environment, early adopter customers 

are already thinking about how, as 

well being consumers themselves, they 

can package it up as a service to their 

own customers,” he says.

Srivastava adds that Integral’s white 

label offering, a standard part of its 

cloud-based SaaS technology, is being 

used by clients across geographies 

who take advantage of the branding 

opportunity and the customization 

that fit their requirements - down 

to local language options. “The fact 

that our white label solution can be 

deployed in a few weeks makes it a 

no-brainer for our customers,” he 

says.

FUTURE TRANSFORMATION
“From a macro perspective, agility 

and flexibility make cloud technology 

a democratizing force for firms 

operating across the spectrum of 

FX,” Iyer explains. “Lower cost 

operations and product development, 

coupled with continuously evolving, 

high-quality technology provided 

by financial markets specialists will 

continue to level the competitive 

playing field, removing traditional 

barriers to entry and shortening time 

to market.”

He concedes that cloud fragmentation 

is a potential risk. However, a multi-

cloud approach can mitigate it and 

offer institutions an exit. 

Srivastava points to existing trends 

in the market that indicate cloud 

migration shows no signs of slowing 

down. “Our research from last year 

shows that the vast majority of trading 

in the $6.6 trillion-a-day FX markets 

is expected to migrate to the cloud 

by 2026,” he says. “In fact, the 

continued acceleration and demand 

for tier-one technology that we’ve 

seen might mean it’s sooner than 

that - there have been quite a few big 

technology announcements in capital 

markets even in the last 6 months. 

Around 75% of the respondents were 

banks which indicates that cloud-

based solutions are gaining wide 

adoption across even more traditional 

market participants in FX, a trend 

we’re welcoming.”

Markman opines that the cloud has 

been nothing short of revolutionary 

in FX, given the way it has improved 

market efficiency. “Clearly cloud is key 

to institutional FX investors, who are 

looking to provide a high-level service 

to their clients,” he says. “Not only 

does it overcome challenges, but it can 

also unlock new trading opportunities 

to further business development.”

Cloud services are rapidly changing 

and represent a new frontier in 

FX evolution. Only time will tell 

what form cloud services adopt as 

institutions continue to seek more 

efficiency and visibility into their 

data.

Eugene Markman

“Given that FX trades OTC, 24 hours a day, five days a week 
– having data in the cloud means that it promises real-time 
analysis.” 

Managed cloud service providers offer firms the ability to scale their systems and integrate tech such as AI and distributed ledger systems
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Over the last two years we have seen a market-wide shift in terms of FX trading firms being more open 
to adopting cloud technology and Capital Markets FinTechs increasingly deploying applications in the 
cloud. We asked Peer Joost, CEO and Stephan von Massenbach,  CRO at DIGITEC to give us their own 
perspectives on these developments.

Cloud Applications 
Driving change 
in the FX Market

Why are we seeing more FX 

applications delivered via the cloud?

PJ: Attitudes towards the cloud 

have changed since the onset of 

Covid. Those firms (and regulators) 

that previously didn’t buy into cloud 

technologies, citing security and 

latency as barriers to adoption, saw 

the FX market continue to operate 

efficiently during Covid, even with 

staff working remotely during periods 

of extreme market volatility. During 

this time the cloud passed the test.

In 2022 we continue to see more 

financial firms announcing cloud 

adoption for significant parts of their 

businesses. Use of the cloud, whether 

in a dedicated set-up or as a multi-

tenant implementation with shared 

infrastructure enables technology 

firms to deliver against different 

client requirements and improve 

accessibility.  

What are the main benefits?

SvM: Implementing a new system at a 

bank is generally regarded as a big and 

resource-heavy project. An on-premise 

system requires expensive hardware, IT 

overheads and ongoing maintenance 

resources. Even large firms are slowed 

down by this and it is quite common 

for an internal implementation of 

a third-party system interfacing to 

other systems to take 1.5 years. For 

smaller firms, with fewer resources, 

the burden is even greater. For any size 

of firm, while the cost of enterprise-

level software is high, adding internal 

implementation costs makes projects 

exceed most budgets. 

Cloud computing has many benefits 

compared to on-premise deployments. 

Firstly, a client can acquire a system 

with no IT overheads, no ongoing 

maintenance, and no hardware costs. 

In addition, the costs are usually 

substantially lower. Secondly, cloud 

computing enables FinTechs to offer 

truly scalable solutions and to create 

new solutions derived from larger 

systems that are leaner and better 

tailored to the needs of a small trading 

team. For DIGITEC, we began deploying 

our D3 pricing engine in the cloud 

in 2020 and since that time the vast 

majority of new clients have connected 

to the hosted service. 

What role will the cloud play in the 

development of the FX Swaps market?

PJ: Clearly, the FX Swaps market is 

at an inflection point, with many 

firms deploying technology to fuel 

the electronification of this market. 

For this to become a reality, high 

speed connectivity, transparency, 

and automation are needed. Here, 

cloud technology plays a huge role 

in delivering the interconnectivity of 

systems. 

Why has DIGITEC adopted cloud 

deployment?

SvM: As FX Swap and NDF volumes 

continue to grow around the world 

(driven by advances in technology and 

the increased adoption of electronic 

trading) we are seeing an increased 

demand from all sizes of market 

participants looking to automate 

and enhance their market making 

capabilities. Previously smaller banks 

could not justify the investment in on-

premise technology, and many  used 

Excel to price FX Swaps. The recent 

adoption of applications deployed on 

the cloud makes our D3 multi-asset 

pricing engine more affordable and 

accessible for an increased number of  

firms, helping them to move away from 

a reliance on Excel, which most firms 

acknowledge is not a robust solution. 

Offering our own cloud solutions 

enables us to support and consult with 

our clients on a whole new level. In 

close cooperation with clients, we can 

easily analyse their setups and data in 

real time through the cloud, which is 

crucial for getting the maximum out 

of their pricing models in a powerful 

system like D3.

In addition to offering your D3 pricing 

engine via the cloud you have also just 

launched D3 Lite. Can you tell us about 

this service?

PJ: Delivering services via the cloud 

make them more accessible to the 

market, and smaller participants can 

now access solutions historically only 

available for the top global firms. 

Our plug-and-play D3 Lite FX pricing 

service, derived from the enterprise-

level D3 Multi-Asset Pricing Engine, 

is a great example of this. D3 Lite is 

delivered as a subscription-based service 

with no hardware requirements or IT 

maintenance overheads. Our first clients 

have already been onboarded with a go-

live time of only a few weeks. Launched 

to address the growing needs of smaller 

banks and Asset Managers, D3 Lite 

enables them to price FX Swaps and 

Forwards, providing key functionality 

in an intuitive web-based GUI, with 

auditing functionality. Our DIGITEC/360T 

Swaps Data Feed (SDF) provides the 

market data required for clients to build 

fully automated and accurate real-time 

curves.

How does increased cloud-adoption 

impact FinTechs? 

SvM: While cloud computing offers 

an opportunity for technology vendors 

to provide a scalable service efficiently, 

it also means that there is a lot of 

work to do. Firstly, systems need to be 

redesigned and reconstructed in a way 

that they are cloud-compatible and able 

to offer multi-tenant setups, meaning 

that several clients can share servers and 

infrastructure while keeping data and 

information separate. Also, changing 

from providing a client with software 

code that they run, to hosting a system 

and offering the software as a service 

puts additional regulatory requirements 

on technology companies.  Cloud 

adoption is a significant resource and 

cost investment, but for DIGITEC it is 

important to stay ahead of the market 

and to offer best-in-class solutions to 

our clients.

Looking forward, what do you see as 

the next steps for the cloud?

PJ: With access to cloud-based FX 

applications an increased number of 

smaller firms will be able to efficiently 

make more accurate prices to their 

clients. As more firms enter and 

participate in the FX Swaps and NDF 

market we expect to see increased 

trading volumes and an acceleration 

towards an electronically traded 

landscape.  As NDFs and FX Swaps 

continue to grow as a source of 

global funding, the need for better 

infrastructure will become increasingly 

important.  This will drive further 

cloud adoption and the development 

of industry-dedicated clouds which 

can be built as collaborative efforts 

based on shared best practices. They 

can be highly customised to provide 

firms with a menu of available services 

from which to build their technology, 

making sourcing, implementation, and 

integration processes much easier to 

manage.

Peer Joost and Stephan von Massenbach
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The cryptocurrency markets are 

witnessing the rise of a regulatory 

framework designed to boost 

institutional participation. On 

the surface, regulation and 

cryptocurrencies might seem 

contradictory. Bitcoin and other 

cryptocurrencies rose because of a 

desire to escape highly regulated, 

centralized regimes.

Ian Taylor, Executive Director of 

CryptoUK, a trade body representing 

the digital asset sector, believes a 

balance between regulation and 

decentralization is ideal.

"The philosophy of open source, 

decentralized systems that allow for 

anyone to participate at any time 

anywhere in the world with no fear of 

a single actor acting against your best 

interests, is and always will be a force 

for good," he says. "However, when 

we observe poor practice that harms 

consumers it is the state’s responsibility 

to address this, whether counter to a 

certain ethos or not." 

MICA IMPLEMENTATION A 
POSITIVE
Sandra Ro, CEO of Global Blockchain 

Business Council (GBBC), firmly 

believes regulation is essential for 

institutional participation. "Many 

of GBBC’s financial institutions are 

already regulated and/or licensed 

by various entities," she notes. "For 

those that are already regulated and 

expanding services into digital and 

crypto assets, prudent regulation 

and regulatory clarity are positive for 

scaling the industry." 

Ro also explains that unregulated 

entities offering crypto services 

routinely seek regulatory guidance and 

clarity. The European Commission (EC) 

made a significant move in defining a 

comprehensive regulatory framework 

in September 2020. Titled the Digital 
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Vivek Shankar 

Casting a positive or negative light? 

Exploring the impact recent events 
could have on encouraging more 
institutional engagement with 
Cryptocurrencies

The cryptocurrency markets are relatively new, and risks abound. Recent regulatory action seeks to
reduce those risks but are they enough to address institutional concerns and what role is current 
volatility playing in influencing institutional participation? Vivek Shankar investigates.
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Finance Package, this framework aims 

to boost fintech competitiveness while 

maintaining stability.

The package included a proposal 

titled Market in Crypto Assets (MiCA) 

that targeted streamlining Distributed 

Ledger Technology (DLT) through 

virtual asset regulation in the EU. 

Current legislation excludes the 

Decentralized Finance (DeFi) and Non-

Fungible Token (NFT) sectors. However, 

lawmakers have strongly hinted at 

future packages regulating these 

portions of the digital asset industry.

MiCA's regulations regarding 

stablecoins offer an example of the 

security lawmakers seek to bring 

to the crypto markets. Stablecoin 

issuers whose market volumes exceed 

"significant" (emphasis from the 

MiCA document) thresholds will be 

subject to due diligence requirements. 

MiCA also regulates Crypto Asset 

Service Provider (CASP) activities.

"This policy is hugely complicated 

and overarching and ambitious in 

its scope," Taylor explains. "Fair, 

balanced, and proportionate 

regulation takes time to design so 

as much as the industry has been 

asking for clarity, it's important not 

to rush it to strike the right balance 

of protecting against harms whilst 

promoting innovation."

Ro agrees with this view and believes 

the EU has gone about defining 

regulations the right way. She points 

out that authorities delivered MiCA 

after an analysis conducted by the EC 

with further analysis from the European 

Banking Authority and the European 

Securities and Markets Authority about 

the suitability of existing legislation for 

regulating the industry. 

"This is the right approach to take to 

ensure that nascent technologies are 

not regulated out of existence but also 

that a tech-neutral approach is being 

taken and there are no inconsistencies 

with existing legislation," she says. 

Taylor and Ro both believe that MiCA 

represents a trailblazing leap for 

regulation.

"MiCA has been a long time coming," 

Ro says. "Other jurisdictions will look 

to implement their own regime having 

looked at the outcome of MiCA. It 

was imperative that the right approach 

was taken." 

The framework currently prescribes a 

12-month implementation period for 

stablecoin issuers and 18 months for 

CASPs. Some observers have noted 

that this period might be too long. 

Taylor disagrees with this view, given 

the ramifications successful MiCA 

implementation has.

"A piece of new regulation of 

this magnitude – you could call it 

MiFID for crypto – should be gently 

phased in with built-in flexible 

options to its design, as the nature 

of innovation is that it is fluid and 

dynamic," he explains. "I hope this 

is achievable, especially considering 

potential political and economic 

headwinds in the eurozone. 

Regulatory clarity is vital for the 

ongoing advancement of this 

innovative space."

Ro notes that while formal work 

surrounding MiCA will not begin until 

it enters official journals, issuers must 

conduct a lot of preparatory work. 

"There have been many comments 

on how long this (implementation 

period) is," she says. "However, there 

is a lot of technical work that has been 

deferred to the European Supervisory 

Authorities (ESAs) via delegated and 

implementing acts. This period of time 

is necessary."

INCENTIVIZING INSTITUTIONAL 
PARTICIPATION
A nascent asset class, the crypto 

markets are famous for their volatility. 

Regulation can temper some of the 

risks institutions face when entering, 

something that David Mercer, CEO, 

LMAX Group, is quick to point out.

"Security, regulatory clarity, the 

safety of funds, and liquidity are all 

mandatory requirements when it 

comes to institutional adoption," he 

says. "At the moment, it's bitcoin 

that has proven to be satisfying 

these needs for institutional investors 

dipping into the space, but we believe 

all of this will come with respect to 

other cryptos."

Taylor echoes this view. "Regulatory 

clarity is vital for adoption," he says. 

"The downside risk for a highly 

regulated financial institution in regard 

to compliant liquidity, for example, 

is an absolute priority. Banks, for 

example, have many considerations, 

including tax, legal, accounting, and 

risk capital, where the regulatory 

clarity is immature."

Taylor also points out that regulation 

will have a positive effect on liquidity. 

"What we know with traditional 

markets is that the greater the 

liquidity, the better price transparency, 

and a regulated transparent market 

results in reducing volatility or large 

price swings," he says. "Therefore, 

as regulatory clarity improves, so will 

institutional adoption, thus achieving 

greater liquidity."

Ro notes that while regulatory 

adoption is good for the markets, 

some challenges exist. "A lack 

of alignment in approaches is a 

significant challenge," she says. 

"These firms and this technology are 

global, and we need to ensure that 

standards are set with alignment 

between jurisdictions."

The average startup's ability to 

comply with MiCA (or any regulatory 

framework) while lacking resources 

is another challenge. Taylor believes 

these firms will need an adjustment 

period as they upskill to meet 

regulations.

Interestingly, despite the lack of firm 

regulatory authority and talk of crypto 

winter, institutional participation has 

remained steady and diversified. LMAX 

Group's Mercer explains that while the 

macro downturn has affected crypto, 

the after-effects have been positive.

"We see no difference between the 

reaction to volatility in the crypto 

space and the reaction to volatility in 

traditional markets," he says. "As far 

as volatility goes, bitcoin volumes are 

at their lowest since December 2020, 

while ether volumes are just off their 

lowest levels since January 2021."

Ro notes that institutional 

participation has shown signs of 

diversifying and increasing in the 

medium term. "Over the past five 

years, we have seen an increase in 

institutional funds and investments 

from traditional firms going into 

crypto and crypto firms," she says. 

"Institutional participation takes many 

forms from investments in underlying 

crypto start-ups, to cryptocurrencies 

and NFTs, to structured products 

like ETFs and futures. Even in crypto 

winter, billions IN capital have been 

raised by new crypto funds to invest 

across an array of opportunities."

OPPORTUNITIES ABOUND FOR 
INVESTORS
Mercer believes sustained participation 

and existing market levels indicate 

the opportunities currently present. 

“Given the relatively low levels of 

volatility in crypto, and the sharp 

pullback already seen, we see risk/

reward to building exposure at current 

levels as being highly compelling,” 

he says. “It would seem the balance 

of risk suggests that the next surge 

in volatility could very well be 

accompanied by a surge in price.”

Innovation is one of the primary 

reasons the crypto markets draw 

institutions. Every coin offers an 

interesting use case, with many 

promising to replace outdated 

traditional financial functions. However, 

CASP innovation also brings risks. 

Industry observers have pushed risk 

reduction as one of the primary reasons 

for regulation.However, will increased 

regulation stifle CASP innovation? 

Taylor believes the onus is on CASPs, 

irrespective of regulatory concerns. 

"Regulation does not always result in 

the stifling of innovation," he says. 

"Innovation may slow as CASPs adapt 

to entirely new regulations. However, 

in keeping with their customer-centric 

ethos, they will no doubt be focused 

on ensuring they serve their customer 

needs – and part of that is delivering 

innovative new products and services."

Mercer explains that innovation lies 

at the core of the crypto and DeFi 

industry. It is hard to legislate away. 

"When you have a market that 
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Exploring the impact recent events could have on encouraging more institutional engagement with Cryptocurrencies

Ian Taylor

“What we know with traditional markets is that the greater 
the liquidity, the better price transparency, and a regulated 
transparent market results in reducing volatility or large 
price swings,”

Sandra Ro

“For those that are already regulated and expanding services 
into digital and crypto assets, prudent regulation and 
regulatory clarity are positive for scaling the industry.” 

David Mercer

“..we believe the very real possibility that institutions will 
be drawn to trading crypto as an alternative asset class in 
response to macroeconomic pressures.”
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promises to do most of the things that 

traditional financial institutions do, but 

doing it faster, round the clock, and 

without intermediaries, paperwork 

and bankers, there is no doubt that 

institutions will be drawn to this 

market," he says. 

"Applications include earning interest, 

borrowing, lending, buying insurance, 

and trading assets. We would also 

add that there is the advantage of 

enhanced credit risk management and 

higher returns than traditional bonds." 

The relatively young and immature 

nature of the crypto sector tempers all 

positive talk. Bitcoin is the most mature 

asset available to institutions, and even 

that experiences significant volatility. 

Mercer points out that while volatility 

is decreasing, these assets are perhaps 

not ready to assume central positions in 

investor portfolios quite yet.

"At the moment, we don't believe 

crypto assets have fully matured to 

the point where they have proven 

themselves as attractive diversification 

assets," he says. "Having said that, 

we believe the very real possibility 

that institutions will be drawn to 

trading crypto as an alternative asset 

class in response to macroeconomic 

pressures."Current macroeconomic 

trends such as inflation and central 

banks raising interest rates in response 

led to notable fluctuations in the 

crypto market. Bitcoin and other 

cryptocurrency prices crashed from 

all-time highs; levels that market 

participants believed were unjustified. 

Mercer believes in crypto's long-term 

potential. "I am certain that LMAX 

Digital will have a large part to play 

as the crypto market moves into the 

mainstream and large institutional 

investors start trading digital 

currencies, bringing more liquidity to 

the market," he says.

"Cryptocurrencies have the potential 

to transform capital markets. As we 

see more initiatives using blockchain 

technology itself, digital assets will 

need to be transferred on those 

blockchains."

WHAT IS IN STORE?
As regulatory action and 

macroeconomic forces push 

institutions to engage with the 

cryptocurrency markets, viable DLT 

use cases are steadily emerging. 

For instance, CBDCs are a popular 

topic in central banking circles, with 

governments in Sweden, Singapore, 

and the EU trialling them.

DLT is also making its way in capital 

markets, reducing settlement risks, 

and offering greater visibility. These 

promising examples are countered 

by others, such as the price swings in 

the cryptocurrency markets, and the 

way bitcoin and ether dwarf other 

cryptocurrencies.

Ro explains that while regulatory 

action is on the right path, authorities 

worldwide must address common pain 

points to make a difference. "Some of 

the biggest challenges to scaling this 

industry and the global opportunity 

set are a lack of common definitions, 

global standards, consistent rules 

or guidance across sovereign 

borders around licensing, and global 

regulatory clarity," she says. 

While some countries such as 

Singapore, Switzerland, and the EU 

(via MiCA) have clarified definitions 

and services, others have not done 

so. Failure to achieve consensus will 

thus cripple growth. Taylor points out 

that designing such regulations is 

challenging. 

However, a few gaps exist currently. 

"In the UK, there are some regulatory 

gaps I would like to see plugged – 

particularly around market integrity 

and on specific market participants 

when it comes to safeguarding clients’ 

funds," he says.

Mercer believes crypto has long-term 

utility for institutions and decreasing 

volatility makes the market highly 

attractive. "We see a trend where 

smaller portfolio allocations from 

institutional investors will only 

become larger over time," he says. 

"Crypto, particularly bitcoin, is here 

to stay, and we remain convinced that 

bitcoin will be as resilient as gold in 

capital markets within the next 10 

years."

While no one can accurately predict 

how institutional participation in 

crypto will evolve, there is no doubt 

that the market and regulatory action 

are headed in the right direction.
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CBDCs are now a popular topic in central banking circles
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Cryptocurrency’s recent turmoil has not 

reduced the appetite of institutional 

players to increase their exposure to this 

asset class. Despite the sharp decrease 

in total value of coins and tokens, from 

a peak of nearly $3 Trillion to under 

$1.5 Trillion, the infrastructure of Crypto 

trading is now being built and new 

funds are being committed. Markets 

are evolving from being primarily retail-

driven to now, institutionally focused. 

Trading technologies must adapt to 

this new world of diverse trading 

strategies, such as; long, market-

making, arbitrage, delta-one (with the 

emergence of ETFs). 

Crypto trading is the closest to 

FX Trading, but it also has distinct 

differences. The main reason is the 

fact that Crypto, as well as FX is 

about a relative price between the 

crypto (or the currency) and USD.  

This is an asset class, with a low (to 

near non-existent) level of regulatory 

framework, a plethora of players and 

participants, and an incredible level 

of innovation. The below table review 

the similarities and differences of each 

market and supporting technologies. 

The Crypto and digital asset market is 

very analogous to the heyday of the 

FX trading world, but with any new 

market the technology, regulatory 

and participant challenges are unique. 

A comparison of Crypto 
and FX trading technology
By Medan Gabbay , Chief Revenue Officer at Quod Financial

TECHNOLOGY

Gordon McArthur - CEO, Beeks

Medan Gabbay

Topic Similarity Difference

Market 
organization 
and liquidity 

Crypto is a continuous 
24/7 market, versus a 24/6 
for FX trading. 

The 4 main coins / tokens 
/ stablecoins, e.g. BTC, 
ETH etc. represent more 
than 90% of the daily 
trading volume. The same 
is seen with major FX pairs 
(USDEUR, USDJPY, etc). 

Another similarity is 
the fragmentation of 
liquidity in both asset 
classes. Liquidity is spread 
across different pools 
and liquidity providers, 
which requires intelligent 
technology to execute 
against. 

Cryptos are traded on 500+ exchanges, all over the world, with Asia 
(and Tokyo) having a prime position. These exchanges provide market 
making / liquidity provisioning schemes, but liquidity is often scarce 
in most of these exchanges. In FX Trading Liquidity Providers (LPs) are 
dominated by banks, providing an abundance of liquidity. 

New coins / tokens are emitted on a weekly/monthly basis (often called 
APE coins), with little liquidity. So deploying a trading strategy is quasi 
impossible to lesser coins. In FX the non-major pairs are currencies tied 
to a country, with the liquidity often a function of the country’s external 
trade and other global influences.

The top 4 exchanges have the majority of the daily volume, with 
Binance ahead of the rest of the pack, with approx 40% of the daily 
volume. 

In FX, despite fewer counterparties and venues, the overall availability of 
liquidity is much better distributed across them.  

All Crypto exchanges provide a taking and making fee schemes that 
favour bigger market makers capable of bringing more liquidity. 

Finally, Crypto has worked on a blank sheet in terms of the trading 
workflow. For instance, trades are immediately settled, and there is no 
T+1 (or T+n) settlement procedure, and therefore, no derived risk. 

Derivatives 
and risk

Crypto is fast adopting 
derivatives, with Futures 
being the de facto 
derivatives. The leverage 
coming from Futures 
products is very suited 
to the institutional 
participants. 

Options trading volume 
is very small, despite new 
specialised exchanges. 
Option trading in FX is also 
relatively small compared 
to FWD/NDFs, and Swaps. 

Most Crypto-exchanges have a real-time, mark-to-market type of 
margin / risk management, with automated liquidation.

For FX Spot and Derivatives, trading is based on credit provided by 
LPs/Banks (bilateral, or via prime brokers), which is often based on a 
client-liquidity providers relationship. For FX exchange-driven contracts, 
including Futures, margins are calculated on a daily basis and liquidation 
happens in an  non-automated fashion. 

The 24/7 risk management and the automated liquidation are an 
innovation, but also increase market volatility as leveraged positions are 
offloaded by the exchanges. This rapidly amplifies the price movements. 
Crypto exchanges entering traditional markets are bringing these 
behaviour changes, creating  questions from market participants. For 
instance, the attempt by FTX to move into the Chicago Futures market 
has raised the alarms in the Futures industry, particularly farmers who 
are reliant on Commodities and Agriculture Futures to finance and risk-
manage their business. 

Trading 
technologies

As stated above, the 
biggest similarity is the 
fact that both Crypto 
and FX are based around 
a trading pair, i.e. Coin 
versus USD, or Currency 
versus USD. 

Fragmentation is also a 
common feature for both 
asset classes. So a set of 
technologies must be 
devised to manage multi-
listing (see Smart Order 
Routing).

Crypto exchanges are Order-driven (i.e. an Order book, with a central matching 
engine), whilst in FX, prices are quoted by the LPs via either ESP (streaming, 
mostly for Spots for major currencies) or RFQ (request for quote/price).

Fragmentation in Crypto is different because of the high geographic 
distribution of exchanges, located often in Asia (e.g. Tokyo, HK, 
Singapore) but also in many low-taxation/regulatory jurisdictions. This 
creates a latency consideration for a multi-listed trading strategy. For 
instance, a coin multi-listed on two exchanges in both Tokyo and in the 
Bahamas will be hundreds of milliseconds away from each other. 
In FX, three cities - i.e. Tokyo, London and New York dominate, and 
trading migrates from Tokyo, to London and NYC, with minimal latency 
arbitrage opportunities. The degree of concentration is even higher as 
each city is based in one big data center, where most matching engines 
and participants are located.

Today most crypto exchanges operate their matching engine in the Cloud. 
This means that the most efficient trading technology deployment is to be 
in the same Cloud data center as one of the big four exchanges. 

These exchanges are new entities, which have seen a massive growth in 
the past two years. As a direct consequence, the matching engines are 
far from providing the same performance attained by the more mature 
asset classes. In general, they operate in tens’ of milliseconds versus sub-
millisecond for the FX world.

SOR and 
Execution 
algos

Multi-listings require Smart 
Order Routing (SORs). 
There is already a very 
advanced and mature SOR 
technology in FX, with 
no limit to the availability 
of credit. Prime brokers 
and the high degree of 
trust between participants 
create a highly liquid, 
harmonious fragmentation 
for participants.

Even if all coins are the same, liquidity across exchanges is not fungible 
requiring cash as an intermediary. Wallets are a means to do this, but it 
is not well adapted to a high volume trading. 

SOR intelligence can be used to balance credit or prefund executions 
through volume predictions. This reduced execution risk enables better 
access to markets.

Execution algos (e.g. TWAP) are only recently becoming a new tool 
considered in Crypto.

CONCLUSION 
For any TradFi vendor it is critical to 

approach these new markets with 

an open mind to innovation and not 

simply try and solve new problems 

with old designs. On the other hand, 

the new providers launching in the 

Crypto space cannot ignore the 

valuable technology lessons that have 

been learned through investment and 

suffering over the last decade in TradFi. 

Arrogance is the biggest impediment to 

technology growth and by learning and 

adapting the best multi- cross- asset 

trading solutions will evolve.
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Backtesting high-frequency trading 

strategies is always a subject of 

discussion. It differs from other types 

of backtesting because you are 

dealing with tick data (the smallest 

increment in price) and you need to 

take into consideration problems like 

network latencies and venues (or 

ECNs) behaviors.

WHY BACKTESTING
Backtesting, usually, is one of the 

most important steps in developing 

a trading system. It is achieved by 

re-creating trades using existing data. 

This can provide you with statistics 

to help add an informed decision to 

the process. A backtest is the process 

of testing the trading rules (for when 

to buy and when to exit). In other 

words, you execute the strategy, with 

historical market price data, and find 

out with some level of certainty how 

the strategy has performed in the 

past.

The process can be broken down into 

two steps. The first step is to simulate 

the trading system and the second 

step is to compare the simulated 

trades with the trades that actually 

happened in reality.

BACKTESTING VS WALK-
FORWARD
Backtesting your strategy can give 

you an idea of what happened in the 

past, but it’s more an understanding 

of ‘what could have been’. In fact, 

walk forward simulations allow for 

predictions about the future. The 

model then processes data from 

outside of the time period to gain 

insight into how those optimal 

settings will perform.

Why walk forward? To avoid curve-

fitting. Overfitting is a frequent problem 

in trading. It appears where you create 

a trading system that adapts too closely 

to the noise in historical data. This 

means that it becomes ineffective for 

predictions and decisions for future 

trades

So, the walk forward optimization will 

force us to verify that we are adjusting 

our strategy parameters to signals in the 

past by constantly testing our optimized 

parameters in out-of-sample data.

CHALLENGES OF BACKTESTING 
IN THE FX MARKET
As most of us know, the FX market 

is a very fragmented, with prices 

that could vary from venue to venue 

for the same pair. That’s why it is an 

OTC (over-the-counter) market. That 

means that the historical data could 

(and will) vary depending on the 

venue we are working on, leading to 

different results from one to another.  

And that leads directly to having a 

non-deterministic result, which is not 

good when trying to decide between 

one test and another. And finally, 

when backtesting with quality data, 

you will likely be using data from 

different sources (ECNs), and that will 

not only increase the storage size but 

also the processing power for all that 

data. All these are very well-known 

challenges when dealing with forex, 

but the biggest challenge will be when 

backtesting HFT market data, and we 

will discuss it next.

CHALLENGES OF BACKTESTING 
WITH HIGH-FREQUENCY-
TRADING SYSTEMS
First, let us define what kind of 

strategies are executed with high-

frequency-trading systems.

Every HFT strategy relies heavily 

on market microstructure. That is 

how the limit-order book reacts to 

incoming orders and trades. This is 

also called LOB dynamics. Most of 

Ariel Silahian explores the subject of backtesting high-frequency FX trading strategies where many 
things need to be taken into consideration.
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the time, modeling the LOB dynamic 

is a key part of any HFT strategy, 

and that means that we need to 

look at how liquidity takers  and the 

overall market will send orders for 

immediate execution (market orders, 

and matched limit orders). And that 

is the most complex part of having 

an HFT strategy backtest. You have to 

simulate how the market changes the 

dynamic of the LOB, and how “your” 

order needs to interact with the full 

depth of the limit order book.

To be more specific, let’s say we are 

trying to backtest a market-making 

strategy. The main challenges 

associated with market making 

strategies are how to go about testing 

them. You need to answer the tough 

question of what happens once you 

submit your orders to this replayed 

environment. How the backtesting 

system will determine whether these 

orders should be filled or not (and 

perhaps when they should be filled).  

As we already know, for resting 

orders, we will need to look at what 

position in the queue our order is in 

the limit order book (LOB). 

And of course, how, and when 

takers are taking liquidity (so our 

order could get executed). Market 

makers must wait for the market 

to provide them with opportunities 

before they can fill orders. Market 

takers submit their trades if they find 

the market maker’s offer attractive 

enough, and then they send the 

“taker” order, which in that case 

could interact with our order. This 

problem is absent because higher 

timeframes rely on OHLC datasets, 

making the process so much 

easier. But with high-frequency-

trading strategies, all these are big 

challenges. Many market-maker 

professionals say that it is impossible 

to simulate a real scenario and see 

how that strategy performs. And 

they are right, to some degree.

RISK METRICS WHEN 
BACKTESTING HFT STRATEGIES
As strategies in a High Frequency 

Trading (HFT) firm’s portfolio hold 

positions for short periods of time, 

traditional Value at Risk modeling may 

not fully capture the risks that are 

faced by traders when the strategy is 

deployed. Hence, the increased risk 

associated with high frequency trading 

is obvious and some of the most 

important risks include: Model Risk, 

Liquidity Risk, Strategy Risk, Inventory 

Risk, Operational Risk, Execution Risk 

and Information risk. Also, it is worth 

highlighting that these Risk metrics 

described here are not only essential for 

backtesting, but also for “real-time” 

monitoring. Managing risk with high-

frequency trading operations must be 

carefully monitored and have systems 

able to react as quickly as possible.

Model Risk

Defined as the risk incurred due 

to incorrect specifications of the 

model parameters, incorrect model 

application, implementation errors and 

programming errors. Data deficiencies 

can also lead to a significant degree of 

prejudice in terms of accuracy during 

forecasting models.

Understandably, there are many 

different applications that are used 

with risk measurements. For example, 

option models or fixed income 

derivatives.

Market Risk

Market changes can negatively affect 

the value of certain assets. Tracking 

these changes in your portfolio is as 

important as examining and managing 

P&L sometimes. Hence, we measure 

market risk in terms of the profit 

and loss (P&L) of a strategy. The risk 

measures we use are Value-at-Risk 

(VaR) and expected shortfall (ES). The 

“expected shortfall” that in some 

cases is also referred to as Conditional 

VaR (CVaR) or tail loss VaR.

Volatility

The way we measure volatility is to 

find out how much the price moves 

in a given time. And as you know, we 

are interested in volatility over small 

periods of time (intraday). We should 

use the GARCH(1,1) model because it 

uses both ARCH and GARCH terms to 

measure variances.

Information Risk

We normally hear about how “news 

moves markets,” since events can 

introduce unexpected changes in the 

fundamentals of assets pricing models, 

causing a change in comparative 

prices.

Liquidity Risk

We need to take both endogenous 

and exogenous liquidity risk into 

account and then incorporate it 

into VaR functions. The exogenous 

component’s risk is attributed to 

external events that happen even 

during periods of calm market 

conditions, while the endogenous 

component is due to the behaviors 

of traders - such as their position 

size. The endogenous component of 

a credit portfolio is another term for 

hidden liquidity risk.

Execution Risk

Algorithm trading is important for 

calculating P&L and risk management- 

but it becomes even more important 

when dealing with HFT. You will 

be dealing with different venues 

where some of them may be having 

the controversial “last look”, so 

your orders could easily be rejected 

on a regular basis.  There are lots 

of different factors that affect the 

execution of trades. Volatility is a 

big one: with changing prices, you 

need to reassess whether your trade 

is worth it. Bid-ask spreads also play 

a role: if the ask price is substantially 

higher than the bid price, it may not 

be worth entering into that trade. 

High frequency trading is about speed, 

Ariel Silahian
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so in this study we’re evaluating how 

risky it is to other factors. These are 

discussed below. The most common 

form of execution risk is slippage. 

Slippage happens when the market 

price has moved between starting an 

order and executing it. As a result, 

the order is executed at a price that 

was not desired. Order slippage is 

influenced by two factors: liquidity 

and volatility of the market price. One 

other factor that incurs execution 

risk is the wider spread and price 

movement based on the trade. As 

large size trades incur more market 

impact, the execution risks become 

higher. The trade size factor is 

something to consider. It can influence 

your trading risk.

Inventory Risk

Inventory risk plays an important 

role in market-making strategy in HFT. 

A market-making strategy is one in 

which the trader buys and sells assets 

by offering the asset at firm quotes. 

The bid-ask spread is the 

compensation received by the market-

maker, in  turn  he  provides  liquidity  

to  the market.  Market risk occurs 

when the quoted prices of Market 

Makers do not match the price of the 

market and inventory risk happens 

when there are more buying orders 

than selling ones.

Strategy Risk

This type of risk is represented by the 

maximum drawdown. Drawdown is 

defined as a drop in the net asset value 

compared to its previous maximum. 

Traders can minimize the drawdown by 

following trading strategies that create 

risk-averse portfolios. A key method 

to consider is diversifying across 

different instruments and maximizing 

profitability throughout down spells in 

the market.

Operational Risk

Operational risks can be controlled 

by putting in place controls such 

as dealing with the fragility of 

information system connectivity & 

IT infrastructure. A company has to 

measure operational risk and make 

adjustments in the following areas:

• Pre trade and post risk controls 

• Volatility monitors 

• Maximum Order Size 

• Price Limits 

• Cancel on Disconnect 

• Drop Copies

BACKTESTING STATISTICAL 
METRICS 
The result of any backtesting system 

offers statistical behaviors of the 

portfolio being evaluated. These 

metrics are used to gauge the 

effectiveness of the strategy. Most of 

them are well-known, and we will list 

them here, but we will make a special 

mention of those metrics specific to 

high-frequency trading in the forex 

market.

Equity Curve: an equity curve is a 

visual or graphical representation of 

how your trading account has grown, 

and the change in the value over a 

time period. From this representation, 

you can easily see its performance.

Compound Annual Growth Rate 

(CAGR): is the rate of return that your 

strategy will generate in a year.

Sharpe Ratio: the Sharpe ratio is 

a measure of how much return the 

strategy makes on its given risk.

Sortino Ratio: this is a modified 

Sharpe ratio penalizing only losses.

Maximum Drawdown: (we 

explained this above)

Value-At-Risk (Var): (we explained 

this above)

Profit Factor: it is the gross profit of 

your total trades divided by the gross 

loss (including commissions) for the 

entire trading period.

Net Profit: you calculate this by 

subtracting the gross loss of your 

trades (including

commissions) from the gross profit 

of all winning trades. Average PNL 

Trades: the average of losing and 

winning trades.

Here is an example of a backtesting 

HFT strategy in the FX market. 

TRADERS WORKSHOP

(values are not real, and they are 

used just as example)

And then, let’s explain those 

metrics specifically for high-

frequency trading and the forex 

market, that will help you to 

understand how the strategies will 

perform.

ORDER-TO-TRADE RATIO (OTR)
The order-to-trade ratio metric 

calculates the total number of order 

messages sent to any given venue 

divided by the number of trades/

executions at that venue. It identifies 

how effective the strategy is when 

sending those orders. The goal of the 

metric can be tweaked and focused by 

examining the max OTR in 5-minute 

(or any other arbitrary value) buckets 

or monitoring for bursts in OTR 

throughout the trading day.

CANCELLATION RATES
The cancellation rate metric will tell 

you how many orders your strategy 

sent has been cancelled. Cancelling or 

amending an order is expensive: you 

are always losing your queue position 

in the order book, hence missing your 

order to be executed.  Even though 

this could be a seek behavior for your 

strategy, it could give you big insides 

about how it is behaving.

FILL RATIO
The fill ratio is calculated dividing 

executed orders by rejected orders. 

This metric is especially important 

in the forex market when sending 

aggressive orders. It will tell you 

how many of those orders are being 

rejected by the venues. It is one 

the key metrics to truly validate the 

execution quality of each venue.

 

Of course, there could be many more 

metrics, and the most important 

thing to keep in mind is that all these 

metrics “must” be used in real-time as 

well once the strategy is deployed for 

real trading.

REAL TIME MONITORING & 
SURVEILLANCE TECHNIQUES
An increase in high-frequency related 

incidences has shaken investor 

confidence and raised global concerns 

about market stability and integrity. 

The ‘Flash Crash’ in 2010 showed 

high-frequency strategies can have 
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rogue tendencies in the right market 

conditions. As you may know, it 

is paramount to react fast when 

something is going wrong, otherwise 

it could lead you into a catastrophic 

scenario. So, real-time monitoring & 

surveillance is as important as being 

profitable.

I always suggest having humans for as 

long as the daily operation is running, 

with special tools and analytics to 

do this job, because they can have a 

better understanding of the current 

scenarios, and always have the 

“panic” switch off in hand for those 

cases that are required.

These special tools and analytics 

need to monitor all the metrics we 

talked about here, in real-time, and 

being closed integrated with the Risk 

Management modules.

EXCHANGE SIMULATOR
I mentioned having an exchange 

simulator is the best way to backtest 

HFT strategies in forex, and this also 

applies to any type of market where 

you use high-frequency data, and 

market microstructure usage (resting 

orders, limit order book dynamics, etc). 

This is even more crucial if you are 

backtesting market-making strategies. 

We need to model a matching engine 

and the Limit Order Book.

Before I continue with this, I want to 

mention that most people tend to test 

this with “demo” accounts provided 

by their ECNs or data providers. I 

cannot emphasize how this is such a 

rookie mistake. Executions on these 

“demo” accounts are random and 

usually far different from the real 

market. Moreover, remember that in 

FX, we may have liquidity providers 

that use “last look”. This will not 

happen in “demo” accounts.

So, in order to build your own 

exchange simulator, you must fully 

understand the dynamics of the limit 

order book, and how different order 

would affect it. If you send an order, 

and there is no match, how that order 

will remain (resting) in the limit order 

book until it can be executed?

Your simulator must model the 

following:

- Market takers sending market 

orders (this must execute immediately 

and have the right market impact)

- Market takers sending limit 

orders (it may or may not execute 

immediately)

- Other liquidity providers sending 

resting orders (it will rest in the LOB 

until a match exists), how they cancel 

them or replace them.

- Be able to identify your orders 

and know their position in the 

queue between all others

Usually we call all these “theoretical” 

participants Agents. Hence, your 

simulator must have as many 

“Agents” as possible to get closer to a 

real ECN.

As you can see this could get as 

complicated as it can be. Tons of 

research papers have been published 

about the limit order book dynamic 

and its participations, and you will 

find many different approaches to 

implement them. Moreover, even if 

you can build such simulator, you 

will never be able to match the real 

behaviors.

In practical terms, this could take 

so much time and so many special 

resources to build it that firms tend 

to overlook it. And that is the main 

reason so many firms choose to 

backtest their HFT forex strategies 

with live account, using real money. Of 

course, they will use smaller sizes, until 

they get comfortable. 

CONCLUSIONS
As shown, backtesting HFT strategies 

in forex is extremely difficult but so 

necessary. There is no workaround to 

this. The main take away from this 

is that you need to understand very 

well what your strategy is doing and 

how will interact with ECNs limit order 

book.  Understand “very well” LOB 

dynamics and market impact. And 

make sure to execute them either live 

or using a simulator. Lastly, consider 

all the described metrics and risks, 

making sure they can be used when 

monitoring in real-time.

REAL-TIME 
MONITORING & 
SURVEILLANCE 
IS AS IMPORTANT 
AS BEING 
PROFITABLE
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To better understand FX/CFD traders’ 

views on trading platforms, we 

recently conducted an anonymous 

survey. We asked hundreds of traders 

what platforms they used, and what 

they liked in their trading platforms. 

Our questions also included what 

important features they looked for, 

what they lacked, and more. We 

found that traders want better trading 

interfaces. In fact, almost 60% of 

traders indicated they’re willing to 

switch brokers when offered a better 

platform. That’s why it’s important 

you improve your trading platforms to 

prevent FX/CFD traders from turning 

to the competition for business.

In this article, we’ll discuss why a 

high-quality trading platform can help 

you maintain trader loyalty and offer 

insights from our survey. We’ll also 

list three features to include in your 

trading platforms to help you retain 

traders. Let’s begin with three reasons 

why traders switch brokers.

THREE REASONS WHY TRADERS 
SWITCH BROKERS
Though traders may choose to 

switch brokers for any reason, we’ve 

compiled three recurring issues that 

lead traders to switch to a new broker:

1. Better fees and spreads

You’d want to save money whenever 

you can and traders want that as well. 

That’s why they’ll keep searching for 

lower fees and spreads. This also leads 

brokers to focus on pricing to attract 

new traders. Still, our survey results 

show almost 38% of traders find 

fees and spreads are less important 

than the trading platforms on offer. 

In effect, if you offer better trading 

platforms and meet traders’ demands, 

you have better chances of reducing 

churn rates and retaining your clients.

2. Outdated platforms

Based on the Devexperts survey, 

almost 47% of traders believe their 

platform is outdated. This means 

traders don’t have the tools and 

services they need to follow the 

booming FX and CFD trading industry. 

Evgeny Sorokin
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Instead, popular trading platforms 

settle for gaining popularity and fail 

to improve their service. They lack 

features like customizable layouts, a 

dashboard showing their performance, 

a trading journal, risk management, 

and advanced mobile trading. To this 

end, you can offer those trending 

features and attract traders to improve 

user retention.

3. Popular trading platforms

In the FX/CFD trading industry, more 

than 90% of brokers use one or a 

few popular trading platforms. These 

platforms make it easy for traders to 

switch to a new broker. As soon as 

a trader finds a better deal, they can 

switch and don’t even have to learn 

how to use a new platform! When 

you offer a unique trading platform, 

you gain better trader loyalty. Even 

with new clients, you can ease the 

transition with a few embedded 

onboarding videos to get them up 

to speed in no time. Then, they’re 

hooked on a modern, unique trading 

platform. As you can see, traders 

prefer modern, unique platforms 

and this will help reduce the churn 

rate at your brokerage firm. Let’s 

check additional reasons why trading 

platforms are a decisive factor for 

traders.

WHY FOCUS ON TRADING 
PLATFORMS
Our survey showed multiple reasons 

why traders prefer unique trading 

platforms and why brokers should 

focus on offering them to reduce 

churn rate. Here are three main 

reasons:

1. Offer modern platforms to meet 

demand

As we’ve seen, traders prefer more 

modern platforms that cater to their 

fast-changing needs. Currently, 

though, the popular platforms haven’t 

improved their offering and instead, 

maintained their original features. 

They rely on their popularity to gain 

new clients.

A differentiating point for your 

brokerage would be to offer a 

modern, convenient, and constantly 

improving platform. In this case, you’ll 

deliver what traders need. You’ll also 

keep existing traders happy since they 

have all they need to execute FX and 

CFD deals fast and reduce losses.

2. Deliver better platforms to 

attract traders

Many traders value good trading 

platforms and are willing to switch 

to a new broker to access those 

platforms. In fact, the survey results 

show that 58% of traders are willing 

to switch to access a better platform. 

Why are traders willing to do this? 

We asked traders what they lacked 

in the platform dominating the FX 

trading space today. Unexpectedly, 

Trading Platforms: 
Your key to retaining traders 
and reducing your churn rates
By Evgeny Sorokin, SVP of Software Engineering at Devexperts.

Almost 60% of traders indicated they’re willing to switch brokers when offered a better platform

You’ve been focusing on offering competitive fees and spreads. Still, traders keep switching to a 
competitor broker! How can you reduce the churn rate and maintain trader loyalty? One way is 
through the trading platforms you offer. 

We asked hundreds of traders what platforms they used, and what they liked in their trading platforms Almost 38% of traders find fees and spreads are less important than the trading platforms
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many traders indicated they needed 

comprehensive chart views. Some 

even indicated they needed indicators, 

drawing ability, or complete DOM 

view. When you offer these and other 

features, you’ll meet traders’ needs 

and gain new clients.

3. Integrate analysis and tools to 

add value

Lastly, 15% of traders use third-

party analysis and trading tools and 

software on top of their trading 

platforms. This means the platform 

isn’t offering the tools they need to 

undergo analysis and/or track their 

trades. This is another reason why 

offering better trading platforms 

with analysis and trading tools will 

encourage and improve trader loyalty. 

Traders won’t have to download or 

install any add-ons. This also means 

you won’t have to manage and 

oversee vendor relationships. In effect, 

you reduce your time and money 

spent on third-party tools and meet 

trader needs.

TOP THREE FEATURES TO 
INCLUDE IN YOUR TRADING 
PLATFORMS
Each trader has a different goal and 

strategy for FX and CFD trading. 

Traders with minimal experience may 

prefer simpler trading platforms. 

They’ll also look for platforms with 

basic analysis and charting tools. 

On the other hand, experienced 

traders may look for advanced risk 

management tools and technical 

indicators. If you cater to all traders, 

you’ll be able to retain beginners 

who outgrow the simple and basic 

trading platforms. Here are the top 3 

trading platform features to offer your 

traders:

1. Fully customizable layouts

Traders may have multiple screens and 

charting setups to accommodate the 

layouts they need. When you offer 

a fully customizable layout platform 

you help them have everything they 

need in front of them. They can detect 

trades and execute them instantly. This 

gives you an advantage over popular 

or other trading platforms which offer 

fixed layouts.

2. Built-In trading journal

Another thing traders have is their 

journals in third-party extensions or 

manually inputted into spreadsheets. 

Having to go back and forth to this 

journal to analyze strategies or track 

positions impacts potential profits. 

Instead, when you incorporate the 

journal into the trading platform 

entries become automatic, leaving 

room for analysis and repositioning. 

This attracts traders to your platform 

as it gives them versatility and 

convenience.

Trading Platforms: Your key to retaining traders and reducing your churn rates
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Almost 47% of traders believe their platform is outdated

15% of traders use third-party analysis and trading tools and software on top of their trading platforms
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3. Full-fledged mobile trading

Mobile trading isn’t a new offering. 

That said, it follows outdated 

platforms since mobile trading 

platforms haven’t adapted to 

traders’ needs. According to our 

survey results, more than 60% of 

traders use mobile trading apps. 

In this case, if the trading app isn’t 

good enough, profitability will suffer. 

When you offer an advanced and 

unique mobile trading platform 

you stand out in the field. You also 

present your clients with the best 

available tools to help them achieve 

their targets.

Pro Tips to reduce churn rate:

• Offer trading platforms with 

additional features traders look for 

to improve the user experience, 

like indicators, signals, transaction 

volume analysis, stops, more Gann 

tools, complete DOM, etc.

• Use platforms with user interfaces 

that have complete API access to 

all parameters, robots, drawing 

ability, TP and SL hit notifications, 

the ability to move lines by point 

and hold, one-click transaction 

execution, one-click all position 

close, etc.

• Use trading platforms with a UI 

tailored for phones since more than 

60% of traders trade from a mobile 

app.

THE BOTTOM LINE
You may be struggling to retain 

traders, but you can turn the tables in 

your advantage. Ensure you focus on 

the trading platforms you offer. Our 

survey highlighted that traders are 

willing to switch brokers with better 

platform offerings. In this case, traders 

would appreciate the added value 

of having better UX/UI and would, 

therefore, be more likely to remain 

loyal. In our experience, many brokers 

are shifting focus to trading platforms 

and choosing unique offerings. Check 

some case studies on our website 

for more information on trending 

requests.

When you offer traders a fully customizable layout platform you help them to have everything they need in front of them

When you offer an advanced and unique mobile trading platform you stand out in the field
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